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Great companies dont just depend on strategiesthey depend on people. The more great
people on your team, the more successful your organization will be. But thats easier said than
done. Statistically, half of all employment decisions result in a mishire: The wrong person
winds up in the wrong job. But companies that have followed Bradford Smarts advice in
Topgrading have boosted their successful hiring rate to 90 percent or better, giving them an
unbeatable competitive advantage. Now Smart has fully revised his 1999 management classic
to reintroduce the topgrading concept, which works for companies large and small in any
industry. The author spells out his practical approach to finding and managing A-level talentas
well as coaching B players to turn them into A players. He provides intriguing case studies
drawn from more than four thousand in-depth interviews. As Smart writes in his introduction,
All organizations, all businesses live or die mostly on their talent, and any manager who fails to
topgrade is nuts, or a C player. . . . Those who, way deep down, would sooner see an
organization die than nudge an incompetent person out of a job should not read this book...
Topgrading is for A players and all those aspiring to be A players. On the web:
http://www.topgrading.com/
Uptime describes the combination of activities that deliver fewer breakdowns, improved
productive capacity, lower costs, and better environmental performance. The bestselling
second edition of Uptime has been used as a textbook on maintenance management in
several postsecondary institutions and by many companies as the model framework for their
maintenance management programs. Following in the tradition of its bestselling predecessors,
Uptime: Strategies for Excellence in Maintenance Management, Third Edition explains how to
deal with increasingly complex technologies, such as mobile and cloud computing, to support
maintenance departments and set the stage for compliance with international standards for
asset management. This updated edition reflects a far broader and deeper wealth of
experience and knowledge. In addition, it restructures its previous model of excellence slightly
to align what must be done more closely with how to do it. The book provides a strategy for
developing and executing improvement plans that work well with the new values prevalent in
today's workforce. It also explains how you can use seemingly competing improvement tools to
complement and enhance each other. This edition also highlights action you can take to
compensate for the gradual loss of skills in the current workforce as "baby boomers" retire.
Concise, practical, and based on the best available research, Essentials of Organizational
Behavior: An Evidence-Based Approach, Second Edition equips students with the necessary
skills to become effective leaders and managers. Author Terri A. Scandura uses an evidencebased approach to introduce students to new models proven to enhance the well-being,
motivation, and productivity of people in the work place. Experiential exercises, selfassessments, and a variety of real-world cases and examples provide students with ample
opportunity to apply OB concepts and hone their critical thinking abilities. New to this Edition A
new Emotions and Moods chapter delves into important topics like emotional intelligence,
emotional contagion, and affective neuroscience. A new Power and Politics chapter unpacks
the most effective influence strategies and helps students develop their political skills. A
stremlined table of contents now combines perception and decision making in a single chapter
and change and stress in a single chapter. New case studies, including some from SAGE
Business Cases for the Interactive eBook, on topics such as virtual teams, equal pay and the
gender wage gap, and the use of apps at work introduce timely and relevant discussions to
help foster student engagement. The new edition has been rigorously updated with the latest
research throughout and includes expanded coverage of Machiavellian leadership, ethical
decision making, and organizational design through change. New Best Practices and
Research in Action boxes as well as new Toolkit Activities and Self-Assessments have been
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added to make the text even more hands-on and practical.
In this radically updated new edition Michael Armstrong looks at the results of major research
in this area. He considers how evidence-based material informs understanding of the position
performance management has reached and provides practical guidance on how this evidence
can be interpreted and applied. Armstrong's Handbook of Performance Management includes
9 brand new chapters covering important developments in this area including: critiques of
performance management; coaching; new performance management models and a
performance management toolkit. Additional online resources are provided for both lecturers
and students.
Written by more than 60 contributors who depict the remarkable transformation of the public
management profession by computers, this book presents the historical, institutional, legal,
organizational, functional, policy, and theoretical background that constitutes IT literacy for
public service. The book describes the application of IT to training, budgeting, and policy
simulation at the federal level, and to community planning, community telecommunications,
and welfare at the state level. Providing a broad and timely overview of IT as it applies to the
public sector the book collects critical knowledge and delivers insight into contemporary uses
of IT in the public sphere.
Praise for Praise for Performance Management: Integrating Strategy Execution,
Methodologies, Risk, and Analytics "A highly accessible collection of essays on contemporary
thinking in performance management. Readers will get excellent overviews on the Balanced
Scorecard, strategy maps, incentives, management accounting, activity-based costing,
customer lifetime value, and sustainable shareholder value creation." —Robert S. Kaplan,
Harvard Business School; coauthor of The Balanced Scorecard: Translating Strategy into
Action, The Execution Premium, and many other books "Gary Cokins demonstrates in this
book that performance management is not a mysterious black art, but a structured, processoriented discipline. If you want your performance management system to be a smoothly
running analytical machine, read and apply the ideas in this book—it's all you need." —Thomas
H. Davenport, President's Distinguished Professor of Information Technology and
Management, Babson College; coauthor of Competing on Analytics: The New Science of
Winning "Drawing on a deep reservoir of knowledge and experience gained from hundreds of
customer engagements around the world, Gary Cokins offers an authoritative examination of
the major dimensions of performance management. Cokins not only paints a rich and textured
view of the major principles and concepts driving performance management implementations,
he offers a nuanced look at the important subtleties that can spell the difference between
success and failure. This is an informative and enjoyable text to read!" —Wayne Eckerson,
Director of Research, The Data Warehouse Institute (TDWI); author of Performance
Dashboards: Measuring, Monitoring, and Managing Your Business "[In this] very insightful
book, the view of an integrated performance management framework with a goal to link various
operational activities with business strategy is an excellent approach to manage and improve
business. Gary's explanation of risk-based performance management, for providing the
capability to achieve long-term objectives with reliably calculated risks, is definitely thought
provoking." —Srini Pallia, Global Head and Vice President of Business Technology Services,
Wipro Technologies, Bangalore, India "Gary Cokins is clearly one of the world's thought
leaders in the area of performance management, and the need for integrated performance
management, improvement and execution is clearly at a premium in these challenging
economic times. This book is a must read for CEOs, CFOs, and management accountants
around the globe seeking higher levels of sustainable business performance for their
stakeholders." —Jeffrey C. Thomson, President and CEO, Institute of Management
Accountants
Performance management (PM) includes activities which ensure that goals are consistently
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being met in an effective and efficient manner. Performance management can focus on the
performance of an organization, a department, employee, or even the processes to build a
product or service, as well as many other areas. This updated and expanded second edition of
Book provides a user-friendly introduction to the subject, Taking a clear structural framework, it
guides the reader through the subject's core elements. A flowing writing style combines with
the use of illustrations and diagrams throughout the text to ensure the reader understands
even the most complex of concepts. This succinct and enlightening overview is a required
reading for all those interested in the subject . We hope you find this book useful in shaping
your future career & Business.
This second edition offers a comprehensive coverage of employee performance and reward,
presenting the material in a conceptually integrated way.

Performance Management for the Oil, Gas, and Process Industries: A Systems
Approach is a practical guide on the business cycle and techniques to undertake
step, episodic, and breakthrough improvement in performance to optimize
operating costs. Like many industries, the oil, gas, and process industries are
coming under increasing pressure to cut costs due to ongoing construction of
larger, more integrated units, as well as the application of increasingly stringent
environmental policies. Focusing on the ‘value adder’ or ‘revenue generator’
core system and the company direction statement, this book describes a systems
approach which assures significant sustainable improvements in the business
and operational performance specific to the oil, gas, and process industries. The
book will enable the reader to: utilize best practice principles of good governance
for long term performance enhancement; identify the most significant
performance indicators for overall business improvement; apply strategies to
ensure that targets are met in agreed upon time frames. Describes a systems
approach which assures significant sustainable improvements in the business
and operational performance specific to the oil, gas, and process industries Helps
readers set appropriate and realistic short-term/ long-term targets with a pre-built
facility health checker Elucidates the relationship between PSM, OHS, and Asset
Integrity with an increased emphasis on behavior-based safety Discusses
specific oil and gas industry issues and examples such as refinery and gas plant
performance initiatives and hydrocarbon accounting
Organizations of all sizes face the challenge of accurately and fairly evaluating
performance in the workplace. Performance Appraisal and Management distills
the best available research for and translate those findings into practical,
concrete strategies. This text explores common obstacles and why certain
performance appraisal methods often result in failures. Using a strategic,
evidence-based approach, the authors outline best practices for avoiding
common pitfalls and helping organizations achieve their maximum potential.
Cases, exercise, and spotlight boxes on timely issues like cyberbullying in the
workplace and appraising team performance provides readers with opportunities
to hone their critical thinking and decision making skills.
This new edition of Managing a Global Workforce provides balanced and
contemporary coverage of human resource management in the international
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marketplace. Directed at future general managers and international executives,
rather than HR specialists, it is designed to help students as well as professionals
recognize the critical human resource issues underlying the cultural and
economic challenges they face.
Performance ManagementPearson Higher Ed
This is the eBook of the printed book and may not include any media, website
access codes, or print supplements that may come packaged with the bound
book. Discover where the real success in business can be found. What makes
some businesses more successful than others? The answer: people.
Organizations with motivated, talented employees that offer outstanding
customer service are more likely to pull ahead of the competition. Performance
Management is the first text to emphasize this key competitive advantage,
showing readers that success in today’s globalized business world can be found,
not in technology and products, but in an organization’s people. The third edition
includes updated and current information, and features over forty new cases.
Are your employees meeting their goals? Is their work improving over time?
Understanding where your employees are succeeding—and falling short—is a
pivotal part of ensuring you have the right talent to meet organizational
objectives. In order to work with your people and effectively monitor their
progress, you need a system in place. The HBR Guide to Performance
Management provides a new multi-step, cyclical process to help you keep track
of your employees' work, identify where they need to improve, and ensure they're
growing with the organization. You'll learn to: Set clear employee goals that align
with company objectives Monitor progress and check in regularly Close
performance gaps Understand when to use performance analytics Create
opportunities for growth, tailored to the individual Overcome and avoid burnout
on your team Arm yourself with the advice you need to succeed on the job, with
the most trusted brand in business. Packed with how-to essentials from leading
experts, the HBR Guides provide smart answers to your most pressing work
challenges.
Critical insights for savvy financial analysts Financial Planning & Analysis and
Performance Management is the essential desk reference for CFOs, FP&A
professionals, investment banking professionals, and equity research analysts.
With thought-provoking discussion and refreshing perspective, this book provides
insightful reference for critical areas that directly impact an organization’s
effectiveness. From budgeting and forecasting, analysis, and performance
management, to financial communication, metrics, and benchmarking, these
insights delve into the cornerstones of business and value drivers. Dashboards,
graphs, and other visual aids illustrate complex concepts and provide reference
at a glance, while the author’s experience as a CFO, educator, and general
manager leads to comprehensive and practical analytical techniques for real
world application. Financial analysts are under constant pressure to perform at
higher and higher levels within the realm of this consistently challenging function.
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Though areas ripe for improvement abound, true resources are scarce—until now.
This book provides real-world guidance for analysts ready to: Assess
performance of FP&A function and develop improvement program Improve
planning and forecasting with new and provocative thinking Step up your game
with leading edge analytical tools and practical solutions Plan, analyze and
improve critical business and value drivers Build analytical capability and
effective presentation of financial information Effectively evaluate capital
investments in uncertain times The most effective analysts are those who are
constantly striving for improvement, always seeking new solutions, and forever in
pursuit of enlightening resources with real, useful information. Packed with
examples, practical solutions, models, and novel approaches, Financial Planning
& Analysis and Performance Management is an invaluable addition to the
analyst’s professional library. Access to a website with many of the tools
introduced are included with the purchase of the book.
Healthcare management is changing. Do you know which direction it's headed?
HEALTHCARE HUMAN RESOURCE MANAGEMENT, 3E is written to be
relevant to you, whether you're a student or currently working in healthcare. This
text is current, topical, and informative. No matter your status, this is the human
resources and healthcare textbook you need to stay ahead of the curve.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Today's project managers find themselves in the dual roles of technical expert and
business leader. As project management has evolved, the need has emerged for an
organizational entity to manage complexities and ensure alignment with business
interests. A project management office (PMO) coordinates technical and business
facets of project management and achieves the goals of oversight, control, and support
within the project management environment. The Complete Project Management Office
Handbook identifies the PMO as the essential business integrator of the people,
processes, and tools that manage or influence project performance. This book details
how the PMO applies professional project management practices and successfully
integrates business interests with project goals, regardless of whether the scope of the
PMO is limited to managing specific projects or expanded to the level of a full business
unit. People at all levels of the project and business spectrum will benefit from this
volume. The Handbook focuses on how to establish PMO functionality to meet the
requirements of project stakeholders. It presents 20 pertinent PMO function models,
providing guidance for developing PMO operating capability that is applicable to any
organization. It also presents these functions relative to five stages of progressive PMO
development along a competency continuum, demonstrating potential PMO growth
from simple project control up through its alignment within a strategic business
framework.
Program Evaluation and Performance Measurement: An Introduction to Practice,
Second Edition offers an accessible, practical introduction to program evaluation and
performance measurement for public and non-profit organizations, and has been
extensively updated since the first edition. Using examples, it covers topics in a detailed
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fashion, making it a useful guide for students as well as practitioners who are
participating in program evaluations or constructing and implementing performance
measurement systems. Authors James C. McDavid, Irene Huse, and Laura R. L.
Hawthorn guide readers through conducting quantitative and qualitative program
evaluations, needs assessments, cost-benefit and cost-effectiveness analyses, as well
as constructing, implementing and using performance measurement systems. The
importance of professional judgment is highlighted throughout the book as an intrinsic
feature of evaluation practice.
Increasing global competition, combined with shrinking budgets, are forcing managers
to find new ways of operating. To compete successfully, companies must now use
technology and resources (particularly human resources) to their full potential. Much of
the research in the area of performance management has suggested that, while it has
great potential to contribute dramatically to the bottom line, it rarely works. The third
edition of Managing Performance Improvement looks at why performance systems fail,
and explores the tools and techniques to overcome this failure. This best selling text
provides practical, specific advice to managers and students enabling them to plan for,
and then manage, performance improvement.
A productive society is dependent upon high-performing government. This third edition
of The Public Performance and Productivity Handbook includes chapters from leading
scholars, consultants, and practitioners to explore all of the core elements of
improvement. Completely revised and focused on best practice, the handbook
comprehensively explores managing for high performance, measurement and analysis,
costs and finances, human resources, and cutting-edge organizational tools. Its
coverage of new and systematic management approaches and well-defined
measurement systems provides guidance for organizations of all sizes to improve
productivity and performance. The contributors discuss such topics as accountability,
organizational effectiveness after budget cuts, the complementary roles of human
capital and “big data,” and how to teach performance management in the classroom
and in public organizations. The handbook is accompanied by an online companion
volume providing examples of performance measurement and improvement manuals
across a wide variety of public organizations. The Public Performance and Productivity
Handbook, Third Edition, is required reading for all public administration practitioners,
as well as for students and scholars interested in the state of the public performance
and productivity field.
Managing staff performance is an effective mechanism for developing both staff and
organizational growth. By clarifying an organization's objectives, translating these into
clear individual goals and reviewing these goals regularly, performance management
provides a well-structured and effective management tool. In the completely updated
fifth edition of Armstrong's Handbook of Performance Management, Michael Armstrong
considers the latest developments in this area, and how these can be applied to
managing staff for increased performance. The new edition includes guidance on
360-degree feedback and the results of a far-reaching e-reward survey of performance
management practices in 156 organizations. Ideal for practitioners and students alike,
Armstrong's Handbook of Performance Management is aligned to the CIPD standards
for Performance Management and so is ideal for those working towards the
intermediate and advanced level qualifications. It remains the most authoritative and
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engaging textbook on performance management. Online supporting resources include
lecture slides, a glossary of terms and a literature review.
A practical framework for effectively managing performance in today's complex,
competitive and risky global markets The Third Edition provides a complete framework
for building best practice management processes for today's complex and uncertain
world. Fully updated to reflect the events of the global economic crisis, this book
provides further practical examples of companies that are successfully using the
practices identified. Updated for the implications of the global economic crisis on
management practices Completely rewritten section on "What it Takes To Be An
Effective Manager In An Uncertain World Added examples and mini case studies
throughout the book from companies such as Qualcomm, IBM, Dominos, Target,
Toshiba and Facebook Establishes new benchmarks for performance management
process and practice Fully updated to include recent events, new learnings,
technologies and emerging best practices This book includes serious rethinking of the
way companies plan and manage performance-from the role of accounting to the skills
needed to be an effective manager-including new technologies, techniques and real
time management processes.
Performance management is the process by which organizations set goals, determine
standards, assign and evaluate work, and distribute rewards. But when you operate
across different countries and continents, performance management strategies cannot
be one dimensional. HR managers need systems that can be applied to a range of
cultural values. This important and timely text offers a truly global perspective on
performance management practices. Split into two parts, it illustrates the key themes of
rater motivation, rater-ratee relationships and merit pay, and outlines a model for a
global appraisal process. This model is then screened through a range of countries,
including Germany, Japan, USA, Turkey, China, India and Mexico. Using case studies
and discussion questions, and written by local experts, this text outlines the tools
needed to understand and ‘measure’ performance in a range of socio-economic and
cultural contexts. It is essential reading for students and practitioners alike working in
human resources, international business and international management.
Management, Third Edition introduces students to the planning, organizing, leading,
and controlling functions of management with an emphasis on how managers can
cultivate an entrepreneurial mindset. The text includes 34 cases profiling a wide range
of companies including Lululemon, Nintendo, Netflix, Trader Joe’s, and the NBA.
Authors Christopher P. Neck, Jeffrey D. Houghton, and Emma L. Murray use a variety
of examples, applications, and insights from real-world managers to help students
develop the knowledge, mindset, and skills they need to succeed in today’s fast-paced,
dynamic workplace. This title is accompanied by a complete teaching and learning
package. Contact your SAGE representative to request a demo. Digital Option /
Courseware SAGE Vantage is an intuitive digital platform that delivers this text’s
content and course materials in a learning experience that offers auto-graded
assignments and interactive multimedia tools, all carefully designed to ignite student
engagement and drive critical thinking. Built with you and your students in mind, it offers
simple course set-up and enables students to better prepare for class. Learn more.
Assignable Video with Assessment Assignable video (available with SAGE Vantage) is
tied to learning objectives and curated exclusively for this text to bring concepts to life.
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Watch a sample video now. Assignable Self-Assessments Assignable selfassessments (available with SAGE Vantage) allow students to engage with the material
in a more meaningful way that supports learning. LMS Cartridge Import this title’s
instructor resources into your school’s learning management system (LMS) and save
time. Don’t use an LMS? You can still access all of the same online resources for this
title via the password-protected Instructor Resource Site. Learn more.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
This is a third edition of the Management Task, a diploma level book in the Chartered
Management of Institute series. This book addresses the task of management in terms
of the different processes involved , for example, planning, decision-making, organizing,
communication, and the more specific management functions such as personnel,
marketing and the environment of management and business. It covers the knowledge
and understanding required as part of any competency-based management
programme. This new edition has nearly doubled in length to cover the new areas of
the CMI diploma syllabus and now includes two new sections on marketing and new
management thinking.
Implement best-in-class performance management systems Performance Management
For Dummies is the definitive guide to infuse performance management with your
organization's strategic goals and priorities. It provides the nuts and bolts of how to
define and measure performance in terms of what employees do (i.e., behaviors) and
the outcome of what they do (i.e., results) — both for individual employees as well as
teams. Inside, you’ll find a new multi-step, cyclical process to help you keep track of
your employees' work, identify where they need to improve and how, and ensure
they're growing with the organization—and helping the organization succeed. Plus, it’ll
show managers to C-Suites how to use performance management not just as an
evaluation tool but, just as importantly, to help employees grow and improve on an
ongoing basis so they are capable and motivated to support the organization’s
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strategic objectives. Understand if your performance management system is working
Make fixes where needed Get performance evaluation forms, interview protocols, and
scripts for feedback meetings Grasp why people make some businesses more
successful than others Make performance management a useful rather than painful
management tool Get ready to define performance, measure it, help employees
improve it, and align employee performance with the strategic goals and priorities of
your organization.
The 2nd edition of Global Politics: A New Introduction continues to provide a completely
original way of teaching and learning about world politics. The book engages directly
with the issues in global politics that students are most interested in, helping them to
understand the key questions and theories and also to develop a critical and inquiring
perspective. Completely revised and updated throughout, the 2nd edition also offers
additional chapters on key issues such as environmental politics, nationalism, the
internet, democratization, colonialism, the financial crisis, political violence and human
rights. Global Politics: Examines the most significant issues in global politics – from war,
peacebuilding, terrorism, security, violence, nationalism and authority to poverty,
development, postcolonialism, human rights, gender, inequality, ethnicity and what we
can do to change the world Offers chapters written to a common structure which is ideal
for teaching and learning and features a key question, an illustrative example, general
responses and broader issues Integrates theory and practice throughout the text, by
presenting theoretical ideas and concepts in conjunction with a global range of
historical and contemporary case studies Drawing on theoretical perspectives from a
broad range of disciplines including international relations, political theory, postcolonial
studies, sociology, geography, peace studies and development this innovative textbook
is essential reading for all students of global politics and international relations.
There has been a shift in HR from performance appraisal toperformance management.
A new volume in the SIOP ProfessionalPractice Series, this book contains a broad
range ofperformance management topics, offers recommendations grounded
inresearch, and many examples from a variety of organizations. Inaddition to offering
state-of-the-art descriptions of performancemanagement needs and solutions, this book
provides empirical basesfor recommendations, demonstrates how performance
management tracksand helps promote organizational change, and exams critical
issues.This book makes an ideal resource for I/O psychologists, HRprofessionals, and
consultants. "In this comprehensive and timely volume, Smither and Londonassemble
an exceptional collection of chapters on topics spanningthe entire performance
management process. Written by leadingresearchers and practitioners in the field,
these chapters draw onyears of research and offer a blueprint for implementing
effectiveperformance management systems in organizations. This volume is a'mustread' for all those interested in performancemanagement." —John W. Fleenor, Ph.D.,
research director, Center forCreative Leadership
This comprehensively revised, illustrated edition discusses recent performance work
and takes into consideration changes that have taken place since the book's original
publication in 1996. Marvin Carlson guides the reader through the contested definition
of performance as a theatrical activity and the myriad ways in which performance has
been interpreted by ethnographers, anthropologists, linguists, and cultural theorists.
Topics covered include: *the evolution of performance art since the 1960s *the
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relationship between performance, postmodernism, the politics of identity, and current
cultural studies *the recent theoretical developments in the study of performance in the
fields of anthropology, psychoanalysis, linguistics, and technology. With a fully updated
bibliography and additional glossary of terms, students of performance studies, visual
and performing arts or theatre history will welcome this new version of a classic text.
Performance Management Systems and Strategies aims to provide extensive
theoretical knowledge with practical overtones for students, and application-based
knowledge for professionals to successfully implement performance management
systems and stra
Projects fail to meet goals for many reasons: poor time and budget performance, failure
to deal with complexity, uncontrolled changes in scope... Even the most experienced
project managers can be caught off guard in the presence of these forces. PerformanceBased Project Management shows readers how they can increase the probability of
project success, detailing a straightforward plan for avoiding surprises, forecasting
performance, identifying risk, and taking corrective action to keep a project a success.
Based on the "Five Immutable Principles of Project Success," this book shows project
leaders how to assess the business capabilities needed for a project; plan and
schedule the work; determine the resources required to complete on time and on
budget; identify and manage risks to success; and measure performance in units
meaningful to decision makers. Project managers will learn the core practices for each
principle, as well as associated processes, so that they can lay the foundation for
project success from the start. They'll discover how each process produces "artifacts,"
which provide feedback as to whether everything is going well-and if not, when and how
it will be fixed. Each practice is illustrated through examples and tailored for different
levels of complexity and risk to help project managers ensure that project aren't just
done-they're done right.
Managing employees' performance is central to the role of every manager. Yet few
organisations or managers are satisfied with their performance management systems - and
few employees look forward to their performance reviews. This discontent has two main
causes: first, employees' performance is often managed in isolation from the plans and targets
of the work group or business unit; and second, the organisation is using inappropriate
systems and methods of performance management. Performance Planning and Review
describes how systematic performance management - planning, monitoring, reviewing,
rewarding and developing what individual employees and work teams do - is the key to
organisational success in today's complex and competitive world. Using practical examples,
the author outlines the options available to organisations and managers, and discusses how to
work out what is best for your organisation. Performance Planning and Review has been
popular with managers, human resources specialists, students and others since its original
publication. This new edition has been substantially revised to capture the latest research and
good practice. It includes extensive coverage of new techniques like 360-degree feedback, and
to open up new areas such as performance planning and review for teams.
Now available in a fully revised and updated third edition, Sport Management: Principles and
Applications examines the nature of the sport industry and the role of the state, non-profit and
professional sectors in sport. It focuses on core management principles and their application in
a sporting context, highlighting the unique challenges faced in a career in sport management.
Written in highly accessible style, each chapter has a coherent structure designed to make key
information and concepts simple to find and to utilize. Chapters contain a conceptual overview,
references, further reading, relevant websites, study questions and up-to-date case studies
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from around the world to show how theory works in the professional world. Topics covered
include: strategic planning organizational culture organizational structures human resource
management leadership governance financial management marketing performance
management. This book provides a comprehensive introduction to the practical application of
management principles within sport organizations. It is ideal for first and second year students
studying sport management related courses, as well as those studying business focused and
human movement/physical education courses who are seeking an overview of sport
management principles. Visit the companion website at www.routledge.com/textbooks/hoye
There is no HR-related topic more popular in the business press than performance
management (PM). There has been an explosion in writing on this topic in the past 5 years,
condemning it as a failure and calling for fundamental change. The vast majority of
organizations use the same basic process which I call “Last Generation Performance
Management” or PM 1.0 for short. Despite widespread agreement that PM 1.0 is failing, few
companies have abandoned it or made fundamental changes to it. While everyone agrees it is
broken, few agree on how to fix it. Companies continue to tinker with their systems, making
incremental changes every few years with no lasting improvement in effectiveness. Employees
continue to achieve amazing things in organizations every day, despite this process not
because of it. Nothing has worked because organizations, business leaders and HR
professionals focus on PM practices instead of the fundamental purpose of PM and the
paradigms, assumptions, and beliefs that underlie the practices. Companies ask their
performance management process to do too many things and it fails at all of them as a result.
At the foundation of PM 1.0 practices is the ideology of a meritocracy and paradigms rooted in
standard economic and psychological theories. While these theories were adequate
explanations for motivation and behavior in the 19th and 20th centuries, they fail to account for
the increasingly complex nature of organizations and their environments today. Despite the
ineffectiveness of PM 1.0, there are powerful forces holding it in place. Information on rigorous,
evidence-based recommendations is crowded out by benchmarking information, case studies
of high-profile companies, and other propaganda coming from HR think tanks and consultants.
Business leaders and HR professionals learn about common practices not effective practices.
This book confronts the traditional dogma, paradigms, and practices of PM 1.0 and holds them
up to the bright light of scientific scrutiny. It encourages HR professionals and business leaders
to abandon PM 1.0 and it offers up a more appropriate purpose for PM, alternative paradigms
to guide them and practical solutions that are better supported by scientific research, referred
to as “Next Generation Performance Management” or PM 2.0 for short.
A workable blueprint for developing and implementing performancemanagement in order to
improve revenue growth and profitmargins Enterprise performance management (EPM)
technology has beenrapidly advancing, especially in the areas of predictive analysisand cloudbased solutions. Real Enterprise PerformanceManagement introduces a framework for
implementing and managingnext-generation functionality for better insight, focus, andalignment
of EPM. This blueprint shows that EPM can have a directpositive impact on revenue growth,
operating margin, assetutilization, and cash cycle efficiency. Introduces a framework for
implementing and managingnext-generation functionality for better insight, focus, andalignment
Reveals that EPM can have a strong impact on revenue growth,operating margin, asset
utilization, cash cycle efficiency Today's businesses have a great deal of data and technology,
butless-than-fact decisions are still made. Executives need astructured framework for
gathering, analyzing, and debating thebest ways to deploy capital, people and time. Real
EnterprisePerformance Management joins IT and finance in a digestibleblueprint for
developing and implementing performance management inorder to improve revenue growth
and profit margins.
Performance management, often referred to as process management, is a strategy that can be
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used to achieve an optimum mix of quality, safety, patient satisfaction and solvency. The basis
of performance management is the effective use of resources, as measured by quantifying
processes and outcomes using key performance indicators (KPIs) – core measures that gauge
the performance of an organization in particular areas. There is more to performance
management than selecting a few KPIs from a list and feeding them into a graphical dashboard
system. It’s about behavior change, leadership, and vision. Written for administrators, clinical
staff, process improvement managers and information technology personnel of healthcare
organizations, this second edition provides the knowledge necessary to provide the leadership
and vision for a performance measurement initiative. This practical resource provides a highlevel review of the quality/safety initiatives in healthcare, describes the implementation process
from an IT perspective, and offers high-level clinical, financial and cultural details. It features an
extensive listing of clinical and non-clinical KPIs: a glossary including financial, medical, and
operational terms; and appendices of organizations and sources of indicators and benchmarks.
Since its original publication in 2000, this text has been intended for students studying HRM for
the first time. Its major features are its comprehensive and wide-ranging nature which deals
with all major aspects of HRM in a down to earth and practical way, alongside the necessary
theoretical underpinning. The key strength is its accessibility to students new to the subject
area where it combines a clear explanation with numerous relevant and interesting cases and
comments. The range and nature of HRM is fully illustrated by a combination of real life and
fictional case studies which heighten awareness of key issues involved in HRM today. This
new edition will continue to be appropriate for undergraduate courses, especially first and
second year students studying an HRM degree but also for post-graduate courses where many
students are new to the field of HRM. It continues to be divided into 12 chapters to provide one
topic a week on a modular course, but it may be extended into two semesters. It has been
revised to place a greater emphasis on the role of human resources in improving
organisational and employee performance. These revisions include the greater use of
technology in resourcing and development areas, the change of emphasis from
‘recruitment/selection’ to ‘talent management’ and the use of social networking
developments as an aid to HR management. Recent legal developments will also be covered
including those relating to age discrimination and the regulation of agency workers. It will be
supported by a supplement for tutors and additional web-based cases and other materials for
tutors and students.
The third edition of Managing Employee Performance and Reward: Systems, Practices and
Prospects has been thoroughly revised and updated by a new four-member author team. The
text introduces a new conceptual framework based on systems thinking and a dual model of
strategic alignment and psychological engagement. Coverage of chapter topics provides a
balance between research evidence and practice and, in this new edition, is enhanced with a
more applied and technical approach. The text also includes chapters dedicated to conceptual
framing, base pay and individual recognition and reward; 'reality check' breakout boxes with
practical examples and current problems on each of strategic alignment, employee
engagement, organisation justice and workforce diversity; and a new chapter exploring new
horizons in performance and reward practice and research with a focus on the mega-trends of
technological transformation under 'Industry 4.0', new economic forms and relationships arising
from the 'gig' economy, and generational change.
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