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Based on years of work in the field with scores of companies including Bosch,
3M, Schlumberger, and Saab, The Scrum Fieldbook delivers a hands-on,
practical approach for successfully implementing the Scrum framework in any
domain. Scrum is the secret weapon behind some of today's most successful
companies. Giants like Google, Facebook, Amazon, and Apple use Scrum to
reshape our world through incredibly fast innovation, a laser focus on customers,
and continuous improvement. In recent years, Scrum has helped companies
large and small thrive in the age of disruption. Its use has exploded across the
corporate world far beyond its software and technology roots. J.J. Sutherland and
the team at Scrum Inc. have dramatically improved performance at global banks,
utilities, medical device manufacturers, mining conglomerates, and labs on the
cutting edge of genetic science. In The Scrum Fieldbook, JJ draws on his firm's
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extensive experience to take leaders, managers, and employees deeper into the
specific challenges and new opportunities of an Agile world. He shows how the
Scrum framework can be successfully applied to any situation, in any industry,
from automobile manufacturers in the US and Europe to nonprofits in Africa, from
home renovation contractors in Minnesota to gas exploration companies in South
America, from building fighter planes in Sweden to accelerating US Navy special
forces teams in regions of the world we can't mention.
Use scrum in all aspects of life Scrum is an agile project management framework
that allows for flexibility and collaboration to be a part of your workflow. Primarily
used by software developers, scrum can be used across many job functions and
industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small
set of rules that create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable challenge.
Scrum For Dummies shows you how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make projects in your professional
and personal life run more smoothly—from start to finish. Discover what scrum
offers project and product teams Integrate scrum into your agile project
management strategy Plan your retirement or a family reunion using scrum
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Prioritize for releases with sprints No matter your career path or job title, the
principles of scrum are designed to make your life easier. Why not give it a try?
This book constitutes revised selected papers from the 8th Brazilian Workshop
on Agile Methods, WBMA 2017, held in Belém, Brazil, in September 2017. The
10 full and 2 short papers presented in this volume were carefully reviewed and
selected from 19 submissions. The papers present empirical studies on agile
values and principles; agile practices; agile adoption; agile testing and quality;
metrics; conceptual studies; cultural aspects on agile business; organizational
transformation and future trends.
This book discusses how requirements are handled in scrum framework. This
book starts with discussions on agile software development and scrum
framework. Then it moves to a detailed discussion on requirements. This book is
helpful for anyone who is associated with agile software development or anyone
who wish to learn how requirements are managed in agile software development
using Scrum framework. A basic knowledge of software development is helpful.
This book, in the first session covers the basics of Agile software development
and Scrum framework. This book covers all major aspects of managing
requirements in agile software development using Scrum framework. The book
starts with product vision, then a detailed discussion on product backlog and user
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stories. It covers estimation methods used in agile. Then there is a quick
discussion on collecting requirements and a discussion with example on user
story mapping. It covers with examples, many techniques for breaking down the
user stories. It covers a few methods for ordering/prioritizing product backlog
items. In the final session discusses different prescribed events and activities in
scrum, that processes these requirements.
Improve your understanding of Scrum through the proven experience and
collected wisdom of experts around the world. Based on real-life experiences, the
97 essays in this unique book provide a wealth of knowledge and expertise from
established practitioners who have dealt with specific problems and challenges
with Scrum. You’ll find out more about the rules and roles of this framework, as
well as tactics, strategies, specific patterns to use with Scrum, and stories from
the trenches. You’ll also gain insights on how to apply, tune, and tweak Scrum
for your work. This guide is an ideal resource for people new to Scrum and those
who want to assess and improve their understanding of this framework. "Scrum
Is Simple. Just Use It As Is.," Ken Schwaber "The 'Standing Meeting,'" Bob
Warfield “Specialization Is for Insects,” James O. Coplien "Scrum Events Are
Rituals to Ensure Good Harvest," Jasper Lamers “Servant Leadership Starts
from Within,” Bob Galen "Agile Is More than Sprinting," James W. Grenning
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This pocket guide to Scrum is the one book for everyone who wants to learn or relearn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical
perspective to Scrum and the Agile movement. Several elements that were
described in the first edition of Scrum - A Pocket Guide (2013) were later added
to the official Scrum Guide. The most noticeable ones are the Scrum Values
(2016) and the description of the 3 questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of society keeps shifting from industrial
labor to digital work, complexity and unpredictability keep increasing. The need
for agility through Scrum increases equally, in and beyond software and product
development. This 2nd edition of Scrum - A Pocket Guide offers the clarity and
insights on Scrum that many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily competent book. It flows
with insight, understanding, and perception. This should be the de facto standard
handout for all looking for a complete, yet clear overview of Scrum without being
bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his
standing career as a consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director of the Professional
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Scrum series at Scrum.org. He is the founder of Ullizee-Inc and engages with
people and organizations as an independent Scrum Caretaker.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct,
concise, actionable guide to reaping the full benefits of agile in distributed, global
enterprises. Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going
beyond their previous books, they offer today's fastest, most focused guidance:
"brass tacks" advice and field-proven best practices for achieving value fast, and
achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point
insights for scaling Scrum across the entire project lifecycle, from sprint planning
to retrospective. Larman and Vodde help you: Implement proven Scrum
frameworks for large-scale developments Scale requirements, planning, and
product management Scale design and architecture Effectively manage defects
and interruptions Integrate Scrum into multisite and offshore projects Choose the
right adoption strategies and organizational designs This will be the go-to
resource for enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
Welcome! Kudos on taking the first important step towards prepping up for the
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Exam! This book is a Question Bank created for the Scaled Professional Scrum
(SPS) Examinations. The guide contains 121 Questions and Answers which will
help you prepare for SPS. The Scrum.org Scaled Professional Scrum (SPS)
certifications require that students demonstrate their knowledge and
understanding of Scaled Scrum through a rigorous assessment. The certification
is not proof of attendance but is rather proof of Scaled Scrum knowledge. This
certificate is lifelong, and do not require any additional payments or renewal.
Please Note: 1. The Questions and Answers in this book are not a replica nor a
replacement of the Open Assessments found at https://www.scrum.org/. 2.
Based on the guidelines provided by Scrum.org, none of the questions are
copied from the Open Assessments found at https://www.scrum.org/. If similar
questions exist, then it's merely a coincidence. The underlying concepts however
are similar if not the same. 3. The Questions which appear on the exam along
with the answers could be different from what you find in this Guide. 4. This book
however will help you answer 85% to 90% of the exam questions correctly. 5) For
Feedback or Questions, please reach out to ScrumReferenceGuides@gmail.com
The SPS assessment is structured like the PSM I Exam. It comprises of 40
multiple choice questions. You would have 60 minutes to complete the
assessment. The score to achieve the certification is 85%+. Preparing for the
Page 7/41

Get Free Scrum Master Scrum Events Box Set Daily Scrum Agile
Retrospectives Sprint Review Scrum Master Scrum Agile Development Agile
Software Development
exam: Prepare for or Revisit PSM I Exam.Carefully Read:The Scrum Guide. You
can choose to refer to the PSM Reference Guide (ISBN: 9781732657908) I have
published.The Nexus Guide . You can choose to refer to the SPS Reference
Guide (ISBN: 9781732657946) I have published.Go through the questions and
answers in this book.Make sure you go through the answers explanations
regardless.Take the Scrum Open Assessment online (Scrum.org) until you can
do the assessment quickly and score close to 100% three times in a row.Take
the Nexus Open Assessment online (Scrum.org) until you can do the assessment
quickly and score close to 100% three times in a row. Few Questions which are
asked on the exam are the exact same.
If you want to prepare for the Professional Scrum Master certification the content
of this book will help you. It imparts the knowledge needed to pass the PSM
certification with first try because these questions can also appear in your exam.
All questions and explanations are based on the current Scrum Guide from 2017.
There are several questions including answers and the explanation to every
Scrum topic. Furthermore, you will have a short guide how to prepare best for
your exam certification. Additionally, you will have a sample exam at the end of
this book so that you can already train your strategy for the real exam.
Advantages: - better projects and quality results - faster implementation of
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projects - faster inspection and adaption of problems - higher employee
motivation through self-responsible work Do not hesitate, start now!
Welcome! Congratulations on taking the first important step towards preparing for the Scaled
Professional Scrum (SPS) Exam! Scaled Professional Scrum (SPS) is an advanced
assessment created to test your knowledge about the Nexus and its application in the real
world. This book is a Quick Reference Guide created for the Scaled Professional Scrum (SPS)
Examination. The Guide also contains Questions and Answers (130 SPS Specific + 150 PSM)
which will help you prepare for the Scaled Professional Scrum (SPS). Information in this Guide
references: The Scrum Guide. (Nov 2020) The Nexus Guide. (Jan 2021) Scaled and Nexus
Scrum Forums (Scrum.Org). Note: 1) Information and Content found on the Scrum Guide and
Nexus Guide is repeated on this Reference guide. 2) This Reference guide is not a text book
or a replacement to the Scrum or Nexus Guide. It's simply your workbook which has content
(present on the Nexus & Scrum guide) presented systematically to understand and memorize
for the exam. 3) This Reference guide also has exclusive questions and answers which will
help you prepare for SPS 2019 Exams. 4) % of the book is available for you to see before you
buy it in the "Look Inside" Amazon Feature. This will help you understand exactly what you are
buying. 5) For Feedback or Questions, please reach out to
ScrumReferenceGuides@gmail.com The SPS assessment is structured like the PSM I Exam.
It comprises of 40 multiple choice questions. You would have 60 minutes to complete the
assessment. The score to achieve the certification is 85%+. Prepare for the exam: 1. Prepare
for or Revisit PSM I Exam. Carefully Read: A. The Scrum Guide along with this Reference
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book. We have
also decomposed and categorized the most important information present on
the Scrum Guide in this Reference Guide. B. The Nexus Guide along with this Reference book.
We have also decomposed and categorized the most important information present on the
Nexus Guide in this Reference Guide. This is the primary source of all answers for the
assessment. Read the Nexus Guide several times to strengthen your understanding of Scaling
Fundamentals. Make this Reference Guide, your workbook. Be thorough with all the content. 2.
Go through the questions and answers at the bottom of the book. (80 Scaled Scrum
Questions).These questions were compiled very carefully. Go through the answers and make
sure you understand the concepts. Make sure you: Go through the answers explanations
regardless of whether you answered the questions correctly or not. Go back to the Reference
Table and reread. Add notes to the reference guide tables if needed. 3. Take the Scrum Open
Assessment until you can do the assessment quickly and score close to 100% three times in a
row. Take the Nexus Open Assessment until you can do the assessment quickly and score
close to 100% three times in a row. Few Questions which are asked on the exam are the exact
same. 4, You do not need to purchase the SPS Question Bank, ISBN : 978-1-7326579-6-0 (if
you have this book).
A Scrum Master's work is never done. The Development team needs your support, the Product
Owner is often lost in the complexities of agile product management, and your managers and
stakeholders need to know what will be done, by when, and for how much. Learn how
experienced Scrum Masters balance the demands of these three levels of servant leadership
while removing organizational impediments and helping Scrum Teams deliver real world value.
Discover how to visualize your work, resolve impediments, and empower your teams to selfPage 10/41
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organize and
deliver using the Scrum Values, Agile Principles, and advanced coaching and
facilitation techniques. A Scrum Master needs to know when their team is in trouble and
understand how to help them get back on the path to delivery. Become a better Scrum master
so you can find the problems holding your teams back. Has your Daily Scrum turned in to a
meeting? Does your team struggle with creating user stories? Are stakeholders disengaged
during Sprint Review? These issues are common. Learn to use empiricism as your guide and
help your teams create great products. Scrum is so much more than a checklist of practices to
follow, yet that's exactly how many organizations practice it. Bring life back to your Scrum
events by using advanced facilitation techniques to leverage the full intelligence of your team.
Improve your retrospectives with new formats and exercises. Ask powerful questions that
spark introspection and improvement. Get support and buy-in from management. Use Scrum
as a competitive advantage for your organization. Create a definition of done that improves
quality and fix failing sprints. Take the next step on your journey as a Scrum master. Transform
your Scrum practices to help your teams enjoy their work again as they deliver high quality
products that bring value to the world. What You Need: A moderate level of experience using
the Scrum Framework.
Single Reference Guide for Scrum CertificationProfessional Scrum Master I (PSM I) and
Professional Scrum Product Owner I (PSPO I) CertificationVishal Malhotra
Implement modern and industry-proven Scrum techniques to achieve business agility and
prove your credentials by passing the PSM I certification exam Key Features Use Scrum to
manage complex projects and deliver real value to your customers Explore essential concepts
and understand how the Scrum framework and Agile help maximize value and manage risks
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Discover expert
tips and work with practice questions and real-world examples to pass the
PSM certification exam Book Description Agile methodologies allow companies to maximize
value and deal effectively with risks, which is why most IT companies adopt Agile in their
workflows. Scrum is an Agile framework used to manage and execute projects with small
teams. The Professional Scrum Master (PSM I) Guide will help you to explore the Scrum
framework's rules and theories for Agile project management and develop skills that will enable
you to become an indispensable resource for any organization. You'll learn essential
techniques and practices such as estimation, planning, and forecasting that will help you to
apply Scrum successfully and complete complex projects with ease. The book also
demonstrates how to conduct Scrum events, create Scrum artifacts, and tackle issues faced
during the Scrum life cycle, among other practices. Finally, you will focus on various aspects of
the PSM I certification course and discover expert advice, tips, and quizzes to prepare yourself
for the exam. By the end of the book, you will have gained fundamental knowledge of the
Scrum framework, covered a range of topics related to the PSM I exam, and learned best
practices, tips, and techniques to pass the exam confidently. What you will learn Get to grips
with Agile development and Scrum Understand the roles and responsibilities within the Scrum
team Discover how to conduct Scrum events and create Scrum artifacts Find out how to
estimate tasks and track progress Discover techniques for planning and forecasting Find out
how to deal with issues faced during the Scrum life cycle Who this book is for This book is for
professionals who want to build a strong foundation in Scrum practices and development.
Project managers, product owners, product managers across various industries, sectors, and
departments, software architects, developers, coders, and testers looking to achieve PSM
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will also find this book helpful.
SCRUM Scrum is a framework for developing and sustaining complex products. It is a
framework within which people can address complex adaptive problems, while productively
and creatively delivering products of the highest possible value. Scrum is lightweight; simple to
understand and not difficult to master. Scrum is not a process or a technique for building
products; rather, it is a framework within which you can employ various processes and
techniques. Scrums makes clear the relative efficacy of your product management and
development practices so that you can improve. The Scrum framework consists of Scrum
teams and their associated roles, events, artifacts, and rules. Each component within the
framework serves a specific purpose and is essential to Scrum's success and usage. The rules
of Scrum bind together the events, roles, and artifacts, governing the relationships and
interaction between them. The heart of Scrum is a Sprint, a time-box of one month or less
during which "Done," useable, and potentially releasable product is created. Sprints best have
consistent duration throughout a development effort. A new Sprint starts immediately after the
conclusion of the previous Sprint. Sprints contain and consist of the Sprint planning, daily
Scrums, work development, the Sprint review, and Sprint retrospective. The rules of Scrum are
described throughout the body of this book with the specific tactics for using the Scrum
framework: What is Scrum Scrum as a software development methodology Scrum Master
Transitioning to Scrum How to implement Scrum Scrum User Stories
Empower Your Agile Software Product Development Scrum Teams with Advanced Scrum
Techniques KEY FEATURES ? Provides a complete overview of various Agile Frameworks,
including the Scrum Framework. ? Covers numerous scenario-based examples and an inPage 13/41
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depth explanation
for Scrum Malfunctions and various Advanced Scrum Add-ons/Techniques.
? Includes visual illustrations for the Scrum-based Agile Way of Working and its associated
various Advanced Scrum Add-ons/Techniques. ? Highlights real-time use-cases and
experiences for various Advanced Scrum Add-ons/Techniques. DESCRIPTION This book
emphasizes on the Advanced Scrum Add-ons/Techniques to be explored, applied, and utilized
by the Scrum Teams to establish and improve a fully functional Scrum-based Agile Way of
Working. Reading this book not only helps the Scrum Teams to encourage their overall
responsibility, accountability, and ownership, but also guides them to become High-Performing
Scrum Teams. The book contains numerous real-time use-cases and visual illustrations for
various concepts of Scrum Framework, Scrum-based Agile Way of Working, and Advanced
Scrum Add-ons/Techniques. It also gives an overview of Scrum Malfunctioning and various
ways to prevent and correct it. This book acts as a handy reference for the Scrum Teams to
make use of Advanced Scrum Add-ons/Techniques. These techniques include the overall
Structure and Alignment of Scrum Teams, Scrum Roles, Working Agreements of Scrum
Teams, Effective and Efficient Scrum Artifacts Management, Relative Estimation, Scrum
Events, Advanced Engineering Practices, Technical Agility, Scrum Metrics, Scaling Scrum, and
few other aspects of Scrum-based Agile Way of Working. After reading this book, the readers
can look out for any malfunctions present within their Scrum Teams and apply the applicable
Advanced Scrum Add-ons/Techniques to address such malfunctions. By applying these
techniques, they can also address the scope for a continuous improvement under the Scrumbased Agile Way of Working of their Scrum Teams. WHAT YOU WILL LEARN ? Identify Scrum
Malfunctions in Scrum Teams along with various preventive and corrective measures. ? Adopt
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Advanced Scrum
Add-ons/Techniques and Best Practices for Scrum Roles, Scrum Artifacts,
and Scrum Events. ? Learn to improvise the Structuring, Alignment, Collaboration,
Communication, and Working Agreements of Scrum Teams. ? Utilize Advanced Engineering
Practices to improve the Technical Agility of Scrum Teams. ? Measure Productivity, Quality,
Competency, and Performance of Scrum Teams using Scrum Metrics. ? Explore Scaling
Scrum approaches and the new Developments of Scrum Guide 2020. WHO THIS BOOK IS
FOR This book is for Agile Enthusiasts, Agile Coaches, Scrum Practitioners, Scrum Masters,
Product Owners, and for the Agile Software Product Development Scrum Teams having a
basic know-how of the Scrum Framework and who want to implement various Advanced
Techniques/Best Practices of the Scrum Framework to boost their Organizational Agility.
TABLE OF CONTENTS 1. Fundamentals of Agile Software Development, Delivery, and Way
of Working 2. Agile Frameworks 3. Overview of the Scrum Framework 4. Scrum Malfunctioning
and Understanding the need for Advanced Scrum Add-ons 5. Introduction to Advanced Scrum
Add-ons 6. Add-ons for Structuring, Collaboration, and Communication within Scrum Teams 7.
Add-ons for Scrum Roles and Working Agreement within Scrum Teams 8. Add-ons for
Effective and Efficient Product Backlog Management 9. Add-ons for Effective and Efficient
Relative Estimation 10. Add-ons for Scrum Events 11. Add-ons for Advanced Engineering
Practices and Technical Agility 12. Add-ons for Effective and Efficient Scrum Metrics 13. Addons for Scaling Scrum 14. Additional Advanced Scrum Add-ons 15. A Quick Reflection on
Scrum Guide 2020
Project Management in Practice, 7th Edition presents an applied approach to the essential
tools, strategies, and techniques students must understand to achieve success in their future
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careers. Emphasizing
the technical aspects of the project management life cycle, this popular
textbook offers streamlined, student-friendly coverage of project activity, risk planning,
budgeting and scheduling, resource allocation, project monitoring, evaluating and closing the
project, and more. Providing new and updated content throughout, the seventh edition’s
concise pedagogy and hands-on focus is ideally suited for use in one-semester courses or
modules on project management. Clear and precise chapters describe fundamental project
management concepts while addressing the skills real-world project managers must possess
to meet the strategic goals of their organizations. Integrated throughout the text are
comprehensive cases that build upon the material from previous chapters—complemented by
wealth of illustrative examples, tables and figures, review questions, and discussion topics
designed to reinforce key information.
This ebook is licensed for your personal enjoyment only. This ebook may not be re-sold or
given away to other people. If you would like to share this book with another person, please
purchase an additional copy for each recipient. If you’re reading this book and did not
purchase it, or it was not purchased for your use only, then please return to your favorite ebook
retailer and purchase your own copy. Thank you for respecting the hard work of this author.
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum cocreator and evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project management.
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Through them,
you’ll understand how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster. Gain the foundation in Scrum
theory—and practice—you need to: Rein in even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers
Greatly reduce project planning time and required tools Build—and release—products in 30-day
cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!

Scrum is the most widely used agile framework for developing software products.
Scrum in easy steps provides an introduction to Scrum, then steps through how a team
gets going on a project and how they sustain performance and continually improve. It
explores the three core roles in a Scrum team and how they work together effectively,
and covers how a team works with others outside the team (an area most books on
Scrum leave out). The book then shows how to apply the Scrum framework throughout
product development, from product discovery and definition, through the experience of
working in Sprints on product delivery, to how teams inspect and adapt to improve
themselves and find opportunities for their organisations to get better too. It finishes
with a look at how Scrum could be applied beyond a single team and how the work of
Scrum teams is integrated successfully with other parts of the organisation. Whether
you're looking to move into the field of software development, are currently in a Scrum
Page 17/41

Get Free Scrum Master Scrum Events Box Set Daily Scrum Agile
Retrospectives Sprint Review Scrum Master Scrum Agile Development Agile
Software
Development
team and want
a handy reference, or you work in an environment with Scrum teams
and want to understand how they work, Scrum in easy steps is for you. Includes
downloadable templates to get you started. Table of Contents: Introducing Scrum
Forming a Scrum Team Discovering what customers need Defining the Product
Backlog Prioritizing and sizing the Backlog Preparing for the Sprint A day in the life of a
Sprint Delivering the Product Increment Continual improvement in Scrum Scaling
Scrum beyond one team The Scrum reference
Know the details of each part of Scrum so you can understand the purpose each part
serves in the framework. Many books describe the “what” part of Scrum, but few
explain the “why." Every part of the Scrum framework is important. You need to know
the purpose behind each of the parts of the Scrum framework to reap all of its benefits.
This book uses stories and examples to provide the understanding of Scrum that is
necessary to avoid failure in an Agile transformation effort, and fills an important gap in
the existing body of literature about the Scrum framework. Advanced topics also are
covered: scaled Scrum, Scrum for projects, and Scrum for the program and portfolio
level. What You'll Learn Use the Scrum framework more effectively, especially if you
are working in a “hybrid” Scrum environment Understand what to expect from the
Scrum framework, how to support it in your organization, and how to measure and
maximize results Study Scrum and pass Scrum Master certification tests given by
Scrum.org Who This Book Is For Management professionals, existing Scrum masters,
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product owners,
and Scrum developers, and beginners looking to learn Scrum
The power of serving with agile project management: Why becoming the Servant
Leader for your SCRUM team is the best decision you can make today If you buy the
Kindle or paperback version, you will get the audio version for free! This publication is a
bundle that contains 2 books: Agile Scrum Crash Course: Discover How to Get the
Professional Scrum Master Certification PSM1 and Boost Your Team's Effectiveness
With Agile Project Management Servant Leadership: Learn the Most Effective Soft
Skills to Become a Servant Leader and Guide Your Team to Success Self-serving,
autocratic, dictatorial leadership is so last century. If organizations want to move up in
the world, they have to abandon the old leadership methods. These methods consist of
strict hierarchy, allowing little to no room for the employees to grow within the company,
and the value of human labor is driven to the lowest. This is the era of servant
leadership. Renowned for its radical approach to leadership, the servant model can
impact human satisfaction in any company, therefore increasing its productivity. Putting
people in the first place, a servant leader deflects attention from himself and empowers
every member of the team. By empowering others, the leaders find their power and
become an authority. This fits totally with the Agile principles and values, and SCRUM
is the best framework that you can use to help your team to accomplish great results,
becoming a SCRUM master: the Servant Leader for your Agile team. You are in the
right place because this book contains also a crash course that will prepare you for any
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question on
the PSM1 (Professional SCRUM Master certification issued by scrum.org)
test, and you will pass the test with flying colors! The purpose of this crash course is to
provide you with a comprehensive introduction to Agile and Scrum. In an ever-changing
technological world, having an understanding of Agile and Scrum as a whole will make
you even more qualified to handle projects in this field. Here are some of the topics that
this bundle covers: Learn to lead with care and compassion Establish real connections
and relationships with your team Find an optimal balance between being a leader and a
figure your team can discuss problems with Commit to the growth of your team and see
how your team commits to helping you and the organization grow Create an
organization that has a positive influence on the community Agile and Scrum basics
Waterfall vs. Agile software methodology The main agile frameworks The 12 principles
of agile The goal of timeboxes and sprints The SCRUM events: Sprint Planning, Daily
Standup, Sprint Review, and Retrospective The SCRUM accountabilities: Product
Owner, SCRUM Master, Developers, and Stakeholders How to pass the PSM1 exam
and a lot of sample questions And much more With these guides, you will be able to
absorb a lot of information quickly and easily, and with proven test-taking strategies and
expert tips, completing your test will be a piece of cake. If you want to become a
Professional Scrum Master, and a great Servant Leader without any hassle, all you
have to do is follow the guides and expert tips and advice found inside - it's that easy.
So what are you waiting for? Scroll up, click on "Buy Now with 1-Click," and Get Your
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"Growth and new developments in project management continue to accelerate in our
society, in practice, and in our research publications. Beyond the attention previously
(and still) paid to project management, program management, project portfolios, project
maturity, project management offices (PMOs), Agile, and other such project issues, we
are now seeing attention also directed to billion-dollar "mega-projects", interorganizational project management, project governance, strategic projects, benefit
realization, the duties of the project sponsor, the meaning of executive commitment,
and other such issues. Projects are getting much more sophisticated and complex,
involving multiple organizations and billions of dollars. And even though our knowledge
of how to successfully execute standard projects has resulted in much better success
rates in practice, the rates of success for less traditional projects, such as strategic and
multi-organizational projects, are still poor. Part of the reason for this is just now
becoming clear-- that "projects", as we've known them, are only the middle portion of a
set of activities involving the recognition of a need, the selection of a project to meet it,
designing a governance structure for the project, executing the project, and the tasks
needed to ensureing the benefits of the project are realized. These ancillary activities
are now also being heavily focused on and we hope to thereby see better success rates
for our these strategic and more complex projects."-Choose to be a Master Scrum Master? Prepared to establish yourself fit for 21st
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centuries Digital
Transformation & solution Development? This book can revolutionize
your course. Based on the one decade of research and several hundred Scrum Master
coaching has established this volume. This Guidebook is for all the Scrum Masters,
who determine to become master in Scrum Master role and build magnificent software
solutions. Competitive pressure and fundamental changes will remain the hallmark of
the business environment. Thus, the demand for new and upgraded skills will continue.
Lifelong learning is not simply an academic thought; it is a business essential. This
Guidebook has emphasized the pragmatic challenges a Scrum Master comes across
during software solution development and how Scrum Master can fortify themselves to
surmount all these challenges. This Guidebook consists of seven distinct areas like
Communication, Creativity, Companionability, Competent Team formation, Change
agents, Charismatic leadership, and Catalyst. These seven pillars are seven elements
of the Seven Chakra Model (7C chakras) empowers scrum masters to obtain individual
agility. If these Seven chakras are not purified or malfunctions, we develop into
disordered or function inadequately. As an Organization is not a machine, it is an
Organism, Scrum Masters have to take care of these Seven elements by learning about
them and strengthening these elements so that the Individuals does not get affected
much by external challenges. The author has emphasized many challenging use cases,
thought-provoking questions for the readers to reflect on and take action and has cited
many case studies in this book to make the volume pragmatic for the reader. The
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shared many theoretical concepts for the reader to work out further research
and enhance learning in those areas so that the reader can become fit for Master
Scrum Master.
This is the eBook of the printed book and may not include any media, website access
codes, or print supplements that may come packaged with the bound book. The Fast,
Focused, Practical Guide to Excellence with Scrum The Great ScrumMaster:
#ScrumMasterWay is your complete guide to becoming an exceptionally effective
ScrumMaster and using Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it in a weekend…and use it
for an entire career. Drawing on 15 years of pioneering experience implementing Agile
and Scrum and helping others do so, Zuzana Šochová guides you step by step through
all key facets of success as a ScrumMaster in any context. Šochová reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster
needs. Learn how to build more effective teams, manage change in Agile
environments, and take fulladvantage of the immensely powerful ScrumMaster toolbox.
Throughout, Šochová illuminates each concept with practical, proven examples that
show how to move from idea to successful execution. Understand the ScrumMaster’s
key role in creating high-performance self-organizing teams Master all components of
the ScrumMaster State of Mind: teaching/mentoring, removing impediments, facilitation,
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and coaching
Operate effectively as a ScrumMaster at all levels: team, relationships,
and the entire system Sharpen key ScrumMaster cognitive strategies and core
competencies Build great teams, and improve teams that are currently dysfunctional
Drive deeper change in a safer environment with better support for those affected Make
the most of Shu Ha Ri, System Rule, Root Cause Analysis, Impact Mapping, and other
ScrumMaster tools Whether you’re a long-time Certified ScrumMaster (CSM) or
participating in your first Scrum project, this guide will help you leverage world-class
insight in all you do and get the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and
corrections as they become available
Welcome! Kudos on taking the first important step towards prepping up for the Exam!
This book is a quick Reference Guide created for the PSM II (Professional Scrum
Master) Examinations. Questions and Answers (similar to the ones in the exam) are
included. The guide helps highlight the most important information for you to see at a
glance. It also brings the most relevant information for the PSM II Exam together in one
resource. Note: 1) The Reference Guide is based on the latest Scrum guides. 2)
Information and Content found on the Scrum Guide, Nexus Guides and other articles
(found on Scrum.org) is repeated on this Reference guide. 3) This Reference guide is
not a text book or a replacement to the Scrum Guide. It's simply your workbook which
has content presented systematically to understand and memorize for the exam. 4) The
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guide also has questions and answers which will help you prepare for the
PSM II exam. 5) Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 6) % of the book is
available for you to see before you buy it in the "Look Inside" Amazon Feature. This will
help you understand exactly what you are buying. 7) You do not need to purchase the
PSM II Question Bank (ISBN : 978-1-7345536-5-9) if you purchase this book. The PSM
II assessment is structured in a similar way to PSM I. It is comprised of 30 multiple
choice questions. You have 90 minutes to complete the assessment and must score
85%+ to achieve the certification. The questions and answer options tend to be longer
than in PSM I and it takes more time to read and understand. As with all Scrum.org
assessments, it is challenging and designed to test your real understanding of Scrum.
The Guide also contains Questions and Answers which will help you prepare for the
Professional Scrum Master II (PSM II) and / or Professional Scrum Product Owner II
(Level 2) Exam. Information in this Guide references: 1.The Scrum Guide. (Nov 2020)
2.The Nexus Guide. (Jan 2021) 3.The Kanban Guide. (Jan 2021) 4. Professional
Scrum Development Scrum Topics. 5. Evidence Based Management Guide. 6. Scrum
Org Professional Scrum Master Learning Path. 7. Scrum Org Professional Scrum
Product Owner Learning Path. 8. Scrum Org Professional Agile Learning Path. 9.
Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other
Scrum sites and books. 11. Practice Questions and Answers. A) 160 Professional
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Basics Questions and Answers. B) 130 Scaled Professional Scrum
Questions and Answers. C) 160 Professional Scrum Developer Questions and
Answers. D) 134 Kanban Questions and Answers. E) 132 PAL-E and Professional
Scrum Master (Level 2) Questions and Answers. F) 80 Professional Scrum Master II
(Level 2) Questions and Answers.
An aspiring business analyst has to go through the rigors of the interview process in
order to prove his knowledge, skill, ability, and worth to a prospective employer. The
intent of this book is to provide a comprehensive guide to help aspiring as well as
experienced business analysts prepare for interviews for suitable roles. The Q&A
format of the book seeks to guide readers in planning and organizing their thoughts in a
focused and systematic manner. Additionally, this book also aims to not only clarify
existing concepts but also help candidates to enhance their understanding of the field.
Thus, the book can also be used for preparing for professional certification exams
offered by various leading institutes across the globe.
Welcome! Kudos on taking the first important step towards prepping up for the Exam!
This book is a Question Bank created for the PSM II (Professional Scrum Master II)
Examinations. The book contains 350 Questions and Answers which will help you
prepare for the PSM II. The Scrum.org Professional Scrum Master II (PSM II)
certifications require that students demonstrate their knowledge and understanding of
Scrum through a rigorous assessment. The certification is not proof of attendance but is
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of Scrum knowledge. This certificate is lifelong, and do not require any
additional payments or renewal. This certificate is lifelong, and do not require any
additional payments or renewal. Please Note: 1. The Questions and Answers in this
book are not a replica nor a replacement of the Open Assessments found at
https://www.scrum.org/. 2. Based on the guidelines provided by Scrum.org, none of the
questions are copied from the Open Assessments found at https://www.scrum.org/. If
similar questions exist, then it's merely a coincidence. The underlying concepts
however are similar if not the same. 3. The Questions which appear in the book (along
with the answers) would be different from what you find on the exam. 4. Your feedback
is much appreciated. Please feel free to email ScrumReferenceGuides@gmail.com in
case of any questions. The PSM II assessment is structured in a similar way to PSM I.
It is comprised of 30 multiple choice questions. You have 90 minutes to complete the
assessment and must score 85%+ to achieve the certification. The questions and
answer options tend to be longer than PSM I and it takes more time to read and
understand. As with all Scrum.org assessments, it is challenging and designed to test
your real understanding of Scrum. You are not required to attend an assessment center
and can take it from the comfort of your own home. If you don't pass the exam you can
pay the exams fees again and retake the exam. Here are the Steps on taking (and
passing) the Scrum.org Professional Scrum Master II (PSM II) assessment and gaining
certification: 1) If you are very new to Scrum and have never been part of a Scrum
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I would recommend you take a course. Attend a Scrum.org Professional
Scrum Master I or Professional Scrum Product Owner I course. 2) Read the Scrum
Guide. 3) Do the Professional Scrum Master Open assessment
(https://www.scrum.org/open-assessments) until you score close to 100% 3 times in a
row. 4) Read the Nexus Guide. 5) Do the Nexus Open assessment
(https://www.scrum.org/open-assessments) until you score close to 100% 3 times in a
row. 6) Go through the Scrum Developer Topics. Do the Developer Open assessment
(https://www.scrum.org/open-assessments) until you score close to 100% 3 times in a
row. 7) Go through all the Scrum.org Learning Paths. 8) A Summary of all of Step 1
through Step 7 can be found in My Book PSM II Quick Reference Guide and Exam
Questions book. (ISBN : 978-1-7326579-9-1). You can choose to purchase it.
(Optional) 9) Next best preparation for the Professional Scrum Master II (PSM II) is to
attend a Scrum.org Professional Scrum Master course. 10) Go through the PSM II
Assessments in this book. Make sure you understand the explanations / answers to the
questions.
This PSM® book aims to aid the participants to fully understand what Scrum is and how
it works. PSM stands for Professional Scrum Master, a certification for the professionals
who intend to work in an Agile Scrum environment. It is also valuable for people who
are already working in Agile environment and try to find solution to their current process
problems. Taking such certification validates your knowledge depth about Scrum and
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with an authenticated admittance. Preparation for this exam can be easy,
but you have to know what to focus on. Here we provide you with a full preparation to
Pass your Exam from the 1st Try. This book helps participants to inculcate a profound
understanding of servant leadership, through which they can act as Scrum Master and
PASS their PSM Exam from the 1st Try, Using the latest Questions and detailed
Explanation. Prepare for the Assessment. The assessment is difficult; preparation is
required to achieve a passing score. Reading the Scrum Guide and taking the Open
Assessments alone isn't typically enough preparation and we recommend reviewing the
content of this course. •This book covers topics from multiple Focus Areas defined by
the Professional Scrum Competencies. •This book contains many additional resources
to help you prepare to take the PSM Assessments. Study Materials To prepare for PSM
Exam, people study various Agile books, take online courses that cover all different
Agile methodologies. With all the various sources of Scrum information present over
internet, it can become confusing to keep them all straight, which is why we suggest
this book which guaranty a full, coherent and complete content for a great preparation.
Tips for sitting the exam The PSM exam is taken online and you only have 60 minutes
to attempt 80 questions. You must have at least 68 correct answers to pass the exam.
It is essential to be as familiarized as possible with these concepts as time is limited
and many candidates end up leaving some questions unanswered. Welcome!
Scrum has the magnetic characteristic to attract the individuals and organizations to
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and achieve high value. Flexibility, creativity and productivity not only
motivate those who work on projects but also give most favorable results to the
organizations. The structure and unique features of this book that can help aspirants to
adopt Scrum and get certified in PSM I or PSPO I examinations are: 1. Scrum Theory:
Cover everything which is part of Scrum Guide. We have not adulterated the concepts
of Scrum Guide in any manner. “Information Nuggets” are added at the end of the
chapters to explain those aspects that need a little more explanation. 2. Additional
Concepts: These topics are either mentioned in the Scrum Guide but not explained or
are not part of Scrum Guide but are often asked in certification examinations. 3.
Questions (400 Unique): This unit has 5 Model Test Papers (MTPs). Each MTP has 80
questions. We have endeavored to minimize repetition to zero levels. These 400
questions are result of in-depth research of those who train professionals to prepare for
certification examinations and those who apply Scrum Framework in organizations.
Master these 400 questions to clear PSM I or PSPO I certification exam in first attempt
itself. 4. Scrum Rules in Tabular Format: Scrum journey requires referring to the Scrum
rules as and when required. In Scrum Guide, these rules are not given separately and
are merged with the theory. It is a time-consuming and tedious exercise for users to
search these rules in theory. We have simplified this tedious exercise through a tabular
format.
This book has 80 questions for scrum master certifications. Questions range from basic
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and explanations are given while reviewing the answers. This is the first
book in the series. Each page has only one question and the correct answer with
explanation is given on the next page. This make it easy for you to answer yourself
before reviewing the correct answer. If you are looking for a real test experience, please
refer to the end of this book. We have included details and discount codes for the online
version of these tests. Course links are available at www.letSSprint.com as well.
Knowledge of Scrum is desirable for taking this course. Practice tests are based on
Scrum as defined in The Scrum Guide™. This will make the student better prepared
Scrum Master certifications and interviews for Scrum roles. Questions and explanations
are based on Scrum as defined in The Scrum Guide™. This is helpful for any
Professional appearing for Scrum Master Certifications and Interviews.
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book
presents a method of communicating our desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The
role of the Product Owner is more crucial than ever. But it’s about much more than
mechanics: it’s about taking accountability and refocusing on value as the primary
objective of all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll learn how to
identify where value can be found, measure it, and maximize it throughout your entire
product lifecycle. Drawing on their combined 40+ years of experience in using agile and
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Scrum in product
management, Don McGreal and Ralph Jocham guide you through all
facets of envisioning, emerging, and maturing a product using the Scrum framework.
McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and
Validation in ROI-focused agile product management. They lay out Scrum bestpractices for managing complexity and continuously delivering value, and they define
the concrete practices and tools you can use to manage Product Backlogs and release
plans, all with the goal of making you a more successful Product Owner. Throughout,
the authors share revealing personal experiences that illuminate obstacles to success
and show how they can be overcome. Define success from the “outside in,” using
external customer-driven measurements to guide development and maximize value
Bring empowerment and entrepreneurship to the Product Owner’s role, and align
everyone behind a shared business model Use Evidence-Based Management (EBMgt)
to invest in the right places, make smarter decisions, and reduce risk Effectively apply
Scrum’s Product Owner role, artifacts, and events Populate and manage Product
Backlogs, and use just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work
Whatever your role in product management or agile development, this guide will help
you deliver products that offer more value, more rapidly, and more often. Register your
book for convenient access to downloads, updates, and/or corrections as they become
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inside book for details.
Scrum Questions Bank is an abridged version of “Single Reference Guide for Scrum
Certification” written by the same Author. Aspirants looking for practice questions can
buy this book. This book is has A5 Paper size, to provide ease of reading on hand held
devices. For scrum theory, additional concepts, 400 unique questions, scrum rules in
tabular format, aspirants can purchase “Single Reference Guide for Scrum
Certification” available in both Kindle and Paperback format on Amazon. To get PSPO I
or PSM I certified, at least 68 out of 80 questions are to be attempted correctly in 60
minutes. As quoted by Aristotle- “For the things we have to learn before we can do
them, we learn by doing them.” So, attempt these 5 model test papers with 80
questions each to get ready for the test. We have endeavored to minimize repetition to
zero levels across these Model Test Papers. These 400 questions are result of in-depth
research of those who train students to prepare for certification examinations and those
who apply Scrum Framework in organizations.
This has 500 questions with answers and explanations, that prepare you to answer
questions in professional scrum Product Owner certification assessments of leading
organizations. This is newly built based on the recent changes and latest version of The
Scrum Guide, November, 2020 version. This book is designed for those who are taking
professional product owner certification assessments, but these are also useful for all
those who what to learn Professional Product Management in Scrum or preparing for
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Basic knowledge of Scrum Framework and Product Owner Role required to
take up these tests. It is recommended to read The Scrum Guide – Nov, 2020 version
before taking these tests.
This pocket guide is the one book to read for everyone who wants to learn about
Scrum. The book covers all roles, rules and the main principles underpinning Scrum,
and is based on the Scrum Guide Edition 2013. A broader context to this fundamental
description of Scrum is given by describing the past and the future of Scrum. The
author, Gunther Verheyen, has created a concise, yet complete and passionate
reference about Scrum. The book demonstrates his core view that Scrum is about a
journey, a journey of discovery and fun. He designed the book to be a helpful guide on
that journey. Ken Schwaber, Scrum co-creator says that this book currently is the best
available description of Scrum around. The book combines some rare characteristics: •
It describes Scrum in its entirety, yet places it in a broader context (of past and future).
• The author focuses on the subject, Scrum, in a way that it truly supports the reader.
The book has a language and style in line with the philosophy of Scrum. • The book
shows the playfulness of Scrum. David Starr and Ralph Jocham, Professional Scrum
trainers and early agile adopters, say that this is the ultimate book to be advised as
follow-up book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
Introduction Thank you and congratulations on taking this class, "Professional Scrum
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Master Training
& PSM 1 Exam Preparation." In this class, you will be given a multitude
of information and proven tips to help you to pass the scrum.org Professional Scrum
Master (PSM 1) Exam. I know you will get value from this class as it's information has
been successfully used by many students in order to pass the PSM 1 Exam. I will walk
you step by step through agile scrum so that you have an excellent foundation.
Following the explanation of each concept, I give you tips for passing the PSM 1 exam
and even for using scrum in your team or business from the ground up. Along the way, I
give you plenty of examples and finally I give you the links you can use to sit the
practice open assessment. This is the official practice exam from scrum.org. In this
class, you will learn: Concise overview of Scrum - The exact events, roles, rules and
artifacts used to deliver a project using scrum along with the history of scrum. This
includes lectures on the fundamentals of Sprint Planning, The Daily Scrum, Sprint
Review, Sprint Retrospective, Scrum Artifacts and more. The facts based on the Scrum
Guide - The correct terminology and use of Scrum is essential to mastering it. The
Scrum Guide is the rule book on Scrum and many do not use it or know it. Scrum
Certification Coaching - A summary of frequently asked questions (FAQs) and
frequently misunderstood points around Scrum that have been in past Open
Assessment exams. Scrum Certification Preparation - I tell you how to prepare for
Scrum Certification and how to sit it online saving you hundreds if not thousands of
dollars. So let's get started and let me help you to pass the scrum.org Professional
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Scrum Master
(PSM 1) Exam. Table of Contents Introduction Section 1: The World
Before Agile & Scrum The Waterfall Model The Birth of Agile Section 2: Introducing
Scrum Scrum Theory Scrum Skeleton Coaching and Exam Prep Section 3: Scrum
Team Roles The Scrum Master The Product Owner The Development Team
Development Team Size Coaching and Exam Prep Section 4: Scrum Events Sprint
Planning Meeting Daily Scrum Sprint Review Sprint Retrospective Unofficial Event:
Release Planning Meeting Coaching and Exam Prep Section 5: Scrum Artifacts
Product Backlog Monitoring the Progress of a Release - The Release Burn down Sprint
Backlog Monitoring the Progress of a Sprint - Sprint Burn down Releasable Product
Increment Coaching and Exam Prep Section 6: Scaling Scrum How do we scale
scrum? The Challenge - Scaling Scrum What is Scrum of Scrums? Section 7:
Preparing for Certification Coaching and Exam Prep How to Get PSM 1 Certified at
Scrum.org WHAT'S THE NEXT STEP Conclusion Check Out My Other Books Scroll Up
To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On
The Right Side!"
Any Agile approach involves change. If you choose Scrum as the new way to do work,
an effective Scrum Master is critical to successfully meeting goals and objectives and
continuously improving. New Scrum Masters tend to focus on the "mechanical" part of
the Scrum framework. Yes, that is an important part of the job! The more important
aspect of the S.M.'s job is the "people" part. The Scrum Master is a coach, a guide, an
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objective facilitator
and a teacher. Many companies say they want to "Go Agile" and
choose the Scrum framework but do not understand scrum mastery.This book provides
many secrets every new Scrum Master should know. It can also be helpful to others in
an organization who seek to understand this role more in depth. This book is not only
packed full of tips and tricks for coaches, it provides practical scenarios to work
through. These case studies provide the reader a safe way to think through Scrum
Master interventions resulting in several lessons learned.If you want to improve your
"people chip" and enhance your scrum master skills, this book is for you.

This book has 80 questions for scrum master certifications. Questions range from
basic to expert level and explanations are given while reviewing the answers.
This is the fifth book in the series. Each page has only one question and the
correct answer with explanation is given on the next page. This make it easy for
you to answer yourself before reviewing the correct answer. If you are looking for
a real test experience, please refer to the end of this book. We have included
details and discount codes for the online version of these tests. Course links are
available at www.letSSprint.com as well. Knowledge of Scrum is desirable for
taking this course. Practice tests are based on Scrum as defined in The Scrum
Guide™. This will make the student better prepared Scrum Master certifications
and interviews for Scrum roles. Questions and explanations are based on Scrum
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as defined in The Scrum Guide™. This is helpful for any Professional appearing
for Scrum Master Certifications and Interviews.
The Provocative and Practical Guide to Coaching Agile Teams As an agile
coach, you can help project teams become outstanding at agile, creating
products that make them proud and helping organizations reap the powerful
benefits of teams that deliver both innovation and excellence. More and more
frequently, ScrumMasters and project managers are being asked to coach agile
teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from
“command and control” to agile coaching requires a whole new mind-set. In
Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need
to adopt this new mind-set and to guide teams to extraordinary performance in a
re-energized work environment. You’ll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt powerful
skills from many allied disciplines, including the fields of professional coaching
and mentoring. Coverage includes Understanding what it takes to be a great
agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem
solver, conflict navigator, and performance coach Creating an environment where
self-organized, high-performance teams can emerge Coaching teams past
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cooperation and into full collaboration Evolving your leadership style as your
team grows and changes Staying actively engaged without dominating your team
and stunting its growth Recognizing failure, recovery, and success modes in your
coaching Getting the most out of your own personal agile coaching journey
Whether you’re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster,
project manager, product owner, or team member, this book will help you
become skilled at helping others become truly great. What could possibly be
more rewarding?
A pragmatic companion guide to your Agile journey Key Features Make your
team Agile by implementing industry-standard Agile techniques Assess scope,
scale up efficiently Create the correct roles and identify the right candidates for
your team Finish your projects faster and stay ahead of the curve Book
Description This book will help you overcome the common challenges you’ll face
when transforming your working practices from waterfall to Agile. Each chapter
builds on the last, starting with easy-to-grasp ways to get going with Agile. Next
you’ll see how to choose the right Agile framework for your organization. Moving
on, you’ll implement systematic product delivery and measure and report
progress with visualization. Then you’ll learn how to create high performing
teams, develop people in Agile, manage in Agile, and perform distributed Agile
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and collaborative governance. At the end of the book, you’ll discover how Agile
will help your company progressively deliver software to customers, increase
customer satisfaction, and improve the level of efficiency in software
development teams. What you will learn Create a solid foundation that gives your
team an Agile jumpstart Understand how to select and evolve practices to
increase your team’s agility Use experiments to accelerate your team’s
understanding Fine-tune your approach by incorporating aspects of Lean and
Lean Startup Know how to foster an environment of continuous improvement and
learning that will become self-sustaining Who this book is for If you’re a software
developer or a project manager with little to no experience of Agile, but you want
to efficiently implement it, this is the book for you.
Summarizes the Agile and Scrum software development method, which allows
creation of software in just 30 days.
“Our job as Scrum professionals is to continually improve our ability to use
Scrum to deliver products and services that help customers achieve valuable
outcomes. This book will help you to improve your ability to apply Scrum.” –From
the Foreword by Ken Schwaber, co-author of Scrum Mastering Professional
Scrum is for anyone who wants to deliver increased value by using Scrum more
effectively. Leading Scrum practitioners Stephanie Ockerman and Simon Reindl
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draw on years of Scrum training and coaching to help you return to first principles
and apply Scrum with the professionalism required to achieve its transformative
potential. The authors aim to help you focus on proven Scrum approaches for
improving quality, getting and using fast feedback, and becoming more
adaptable, instead of “going through the motions” and settling for only modest
improvements. Whether you’re a Scrum Master, Development Team member, or
Product Owner, you’ll find practical advice for facing challenges with
transparency and courage, overcoming a wide array of common challenges, and
continually improving your Scrum practice. Realistically assess your current
Scrum practice, and identify areas for improvement Recognize what a great
Scrum Team looks like and get there Focus on “Done”–not “sort-of-Done” or
“almost-Done” Measure and optimize the value delivered by every Product
Increment Improve the way you plan, develop, and grow Clear away wider
organizational impediments to agility and professionalism Overcome common
misconceptions that stand in the way of progress Register your book for
convenient access to downloads, updates, and/or corrections as they become
available. See inside book for details.
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