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Today's corporate deal makers face a conundrum: Though 70% of major acquisitions fail, it's nearly impossible to build a worldclass company without doing deals. In Mastering the Merger, David Harding and Sam Rovit argue that a laserlike focus on just
four key imperatives--before executives finalize the deal--can dramatically improve the odds of M&A success. Based on more than
30 years of in-the-trenches work on thousands of deals across a range of industries--and supplemented by extensive Bain & Co.
research--Harding and Rovit reveal that the best M&A performers channel their efforts into (1) targeting deals that advance the
core business; (2) determining which deals to close and when to walk away; (3) identifying where to integrate--and where not to;
and (4) developing contingency plans for when deals inevitably stray. Top deal makers also favor a succession of smaller deals
over complex "megamergers"--and essentially institutionalize a success formula over time. Helping executives zero in on what
matters most in the complex world of M&A, Mastering the Merger offers a blueprint for the decisions and strategies that will beat
the odds.
In "The Ultimate Case Interview Workbook," you'll sharpen your case interview skills to dominate your upcoming interview and
land your dream consulting job. Taylor Warfield, a former Bain management consultant and interviewer, provides essential
practice problems and challenging cases to develop the skills needed to get multiple job offers. Use this workbook to access: 65+
problems tailored towards each type of question in case interviews Feel confident across a range of interview questions including
framework questions, market sizing problems, profitability assessments, breakeven analysis, charts & graphs analysis,
brainstorming questions, and other qualitative questions 15 full-length cases based on McKinsey, BCG, and Bain interviews Build
business acumen across a variety of industries (e.g., technology, retail, healthcare, energy, finance, non-profit) and functions (e.g.,
strategy, operations) Efficient practice that can be done individually or with a partner Save yourself time by working through
carefully crafted practice problems and cases that teach you a new concept, strategy, or takeaway each time Warfield's former
students include undergraduates, MBAs, advanced degree holders, and experienced hires. They have landed job offers at top
consulting firms, including McKinsey, BCG, Bain, Deloitte, L.E.K., Oliver Wyman, and Accenture as well as at Fortune 500 strategy
groups. "I felt really confident after my McKinsey interview - this book's cases prepared me perfectly! They were very similar to the
ones I received in my first and final round interviews." -McKinsey Consultant, Wharton MBA Candidate "I had very little time before
my next BCG interview. This book provided me with plenty of practice that I could do by myself. After working through these cases,
I felt excited going into my interviews." -BCG Associate, Experienced Hire "These cases were much higher quality than those
found in other case books. The explanations were detailed and thorough and I got to practice thinking like a true consultant." -Bain
Consultant, Stanford Undergraduate Also visit HackingTheCaseInterview.com for a one-week online crash course to pass your
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upcoming interview.
How many pizzas are delivered in Manhattan? How do you design an alarm clock for the blind? What is your favorite piece of
software and why? How would you launch a video rental service in India? This book will teach you how to answer these questions
and more. Cracking the PM Interview is a comprehensive book about landing a product management role in a startup or bigger
tech company. Learn how the ambiguously-named "PM" (product manager / program manager) role varies across companies,
what experience you need, how to make your existing experience translate, what a great PM resume and cover letter look like,
and finally, how to master the interview: estimation questions, behavioral questions, case questions, product questions, technical
questions, and the super important "pitch."
Cheng, a former McKinsey management consultant, reveals his proven, insider'smethod for acing the case interview.
Written by one of the top professors at Northwestern's Kellogg School of Management, Mastering the Case Analysis offers a
systematic approach to analyzing business cases typically given in MBA job interviews. An overdue and much-needed aid to
support students' preparation for case interviews, this book introduces an integrative framework for analyzing business problems
and offers a detailed overview of the essential methods and concepts used in case analysis.
Rising to Power is a time tested, wisdom-packed guide for executives desiring to be exceptional leaders as they navigate their
ascent to the highest levels of their organization. Nearly two-thirds of all leaders entering executive roles lack sufficient
understanding of what is required and are unprepared for what they will face, which explains why 50 percent of them fail within the
first eighteen months. For decades we have known that failure rates among transitioning executives are too high, causing
exorbitant costs, damaged organizations, and stalled careers. Still, little has changed in the way organizations prepare leaders to
assume executive positions. Three-fourths of new executives say their organization did not adequately prepare them for the
executive office. It doesn’t have to be this way. If you are an executive—or you’re aspiring to be one—and considering how you will
navigate the ascent in your organization, Rising to Power will serve you like no other resource can. Odds are high you have
watched a promising executive fail on their way up. Like many, you scratched your head, wondering, “Why didn’t they see that
coming?” Now you’re hoping not to be the next one that falls. Rising to Power will guide you on a predictable journey of ascent,
through the transitional moments and issues most common in executive failure. It will bolster your confidence, open your eyes,
deepen your insight, and if you let it, reveal your own proclivities for failure that you may not even recognize. Based on a ten-year
longitudinal study, Rising to Power offers a profoundly new way of looking at an executive’s rise in an organization, and offers an
approach to significantly increase your odds of success.
Offering detailed advice on how to ace the case interview, this guide outlines the key interview principles, provides practical tips on
writing a resume and carrying out the personal experience interview, and identifies strategies for mastering the case analysis.
Now in the 5th edition, Cracking the Coding Interview gives you the interview preparation you need to get the top software developer jobs.
This book provides: 150 Programming Interview Questions and Solutions: From binary trees to binary search, this list of 150 questions
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includes the most common and most useful questions in data structures, algorithms, and knowledge based questions. 5 Algorithm
Approaches: Stop being blind-sided by tough algorithm questions, and learn these five approaches to tackle the trickiest problems. Behind
the Scenes of the interview processes at Google, Amazon, Microsoft, Facebook, Yahoo, and Apple: Learn what really goes on during your
interview day and how decisions get made. Ten Mistakes Candidates Make -- And How to Avoid Them: Don't lose your dream job by making
these common mistakes. Learn what many candidates do wrong, and how to avoid these issues. Steps to Prepare for Behavioral and
Technical Questions: Stop meandering through an endless set of questions, while missing some of the most important preparation
techniques. Follow these steps to more thoroughly prepare in less time.
Embrace the Case Interview walks you through each step on the path to your dream consulting job as described by a former management
consultant who conducted over 100 interviews for a top-tier firm. First, we cover how to get the interview including how to be memorable
when speaking with firms prior to the interview and how to write a killer resume and cover letter. Second, we cover the behavioral part of the
interview. Often overlooked, the behavioral part of the interview covers your personal experiences and is often just as valuable as the case
interview. We discuss the traits interviewers are looking for and how to answer their questions in a structured way. Third, we take an in-depth
look at the case interview itself. Unlike books that focus on segmenting cases and applying frameworks, you will learn a single, flexible
structure that you will apply to any case with deadly effectiveness. In addition to structuring the case, you will learn approaches for the cases'
other parts including qualitative questions, quantitative problems, exhibit analysis, and synthesis. Embrace the Case Interview places a strong
emphasis on the quality of your learning rather than just doing hundreds of cases. As such, each example case contains an in-depth
discussion of the text book answer to help you improve. For more information, please visit embracethecaseinterview.com. Enjoy the book and
best of luck in your upcoming interviews!
Top consulting firms like McKinsey, BCG, and Bain only hire about 1% of their job applicants. Becoming a management consultant is difficult,
but it is possible if you use a proven approach at each stage of the process.Cracking Case Interviews is a comprehensive "one-stop shop" for
landing a job in consulting. This book will help you: Write the perfect consulting resume and cover letter that gets multiple interview invitations
from top consultancies Learn the 7 different parts of a case interview and exactly what you need to do in each step Master maths tips and
tricks to solve market sizing and other case interview questions quickly and accurately Discover the most commonly used frameworks in
consulting and how you can use them for inspiration, without over-relying on them Practice with 5 full-length sample cases that are based on
McKinsey, BCG, and Bain case interviews Prepare answers to behavioural interview questions, like "Why consulting?", "Why McKinsey?", or
"Tell me about a time you led a team." Max Serrano and Jonathon Yarde are former consultants and instructors at IGotAnOffer, the #1
website for case interview preparation, which has helped place over 2,000 applicants in consulting careers since 2015. This book translates
the countless hours the authors have spent coaching undergraduates, MBAs, PhDs, MDs, JDs, and experienced hires on their consulting
applications.
Crack the Case System is a complete training program, covering every aspect of the infamous "case interview" favored by top management
consulting firms and a growing number of Fortune 500 companies. David Ohrvall's step-by-step approach combines practical instruction on
structuring, analytics and communication, as well as insider tips and insights gained from training thousands of candidates. CTCS includes
over 150 bonus videos on mbacase.com, 42 practice cases, homework and drills. About the author: David Ohrvall is the global expert on the
topic of case interviews. A dynamic and sought-after speaker, he trains several thousand MBAs and undergraduates each year at premiere
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business schools around the world, including Wharton, Stanford, Harvard Business School, Chicago Booth, Duke's Fuqua School of
Business, INSEAD, Oxford and Cambridge. David also has an extensive private coaching practice that has helped launch hundreds of
candidates into consulting, venture capital, and a variety of industries. David is a former management consultant (Bain & Company), and a
graduate of the Wharton School (MBA & undergrad). Learn more about David at www.mbacase.com.
In Case Study Research, Bill Lee and Mark Saunders describe the properties of case study designs in organizational research, exploring the
uses, advantages and limitations of case research. They also demonstrate the flexibility that case designs offer, and challenges the myths
surrounding this approach. Ideal for Business and Management students reading for a Master’s degree, each book in the series may also
serve as reference books for doctoral students and faculty members interested in the method. Part of SAGE’s Mastering Business Research
Methods series, conceived and edited by Bill Lee, Mark N. K. Saunders and Vadake K. Narayanan and designed to support students by
providing in-depth and practical guidance on using a chosen method of data collection or analysis. Watch the editors introduce the Mastering
Business Research Methods series and tell you more about the first three books.
Mastering the Case Interview (8th edition) offers detailed advice on how to ace the case interview. It outlines the key interview principles,
provides practical tips on writing your resume and carrying out the personal experience interview, and identifies strategies for mastering the
case analysis. It offers an overview of five most common types of cases, outlines a framework for approaching each type of case, and
provides an extended array of interview examples that includes 20 sample case discussions and 200 practice questions.
Every business needs referrals from satisfied clients. A good referral can lead to a closed sale faster and easier than any other lead. But let’s
face it. Asking for referrals can be awkward. And asking is often ineffective. That’s why Stacey Brown Randall developed a method of getting
referrals – without asking. In her book Generating Business Referrals Without Asking, she shares her system for revolutionizing any business.
Her structured approach reduces the hustle and increases productivity and profit. With Randall’s system, you can stop wasting time and
money marketing to cold leads and stalking would-be clients on social media. And you can start doing what you love most – providing the
excellent service that made you go into business in the first place. In Generating Business Referrals Without Asking, you’ll get Randall’s five
steps to steady business growth, case studies from business professionals, and a step-by-step roadmap that even the busiest business
owner can implement.

Case interviews come in all formats. The key, as an interviewee, is being prepared. Know what the interviewer is looking for, know
the industry/sector, the jargon, the constraints and stakeholders, and how people in the industry operate. Government and
nonprofit cases span a wide variety of problems, issues, stakeholders, and politics, which makes them trickier than private sector
case interviews.
Featuring the Ivy Case System - including a section on government and nonprofit cases.
If you're interested in consulting, you've almost certainly heard of a case interview -a job interview in which you are presented with,
and asked to solve specific business challenges. But increasingly, case interviews aren't just for consultants. Professionals in
finance or business operations, as well as those seeking high-level positions within an organization, may very well encounter these
challenging interviews as well. This book will help you: Write the perfect consulting resume and cover letter that gets multiple
interview invitations from top consultancies Learn the 7 different parts of a case interview and exactly what you need to do in each
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step Master maths tips and tricks to solve market sizing and other case interview questions quickly and accurately Discover the
most commonly used frameworks in consulting and how you can use them for inspiration, without over-relying on them Practice
with 5 full-length sample cases that are based on McKinsey, BCG, and Bain case interviews Prepare answers to behavioral
interview questions, like Why consulting?, Why McKinsey?, or Tell me about a time you led a team.
NAMED A BEST BOOK OF 2018 BY THE FINANCIAL TIMES A groundbreaking take on how complexity causes failure in all kinds
of modern systems--from social media to air travel--this practical and entertaining book reveals how we can prevent meltdowns in
business and life "Endlessly fascinating, brimming with insight, and more fun than a book about failure has any right to be,
Meltdown will transform how you think about the systems that govern our lives. This is a wonderful book."--Charles Duhigg, author
of The Power of Habit and Smarter Faster Better A crash on the Washington, D.C. metro system. An accidental overdose in a
state-of-the-art hospital. An overcooked holiday meal. At first glance, these disasters seem to have little in common. But surprising
new research shows that all these events--and the myriad failures that dominate headlines every day--share similar causes. By
understanding what lies behind these failures, we can design better systems, make our teams more productive, and transform how
we make decisions at work and at home. Weaving together cutting-edge social science with riveting stories that take us from the
frontlines of the Volkswagen scandal to backstage at the Oscars, and from deep beneath the Gulf of Mexico to the top of Mount
Everest, Chris Clearfield and András Tilcsik explain how the increasing complexity of our systems creates conditions ripe for
failure and why our brains and teams can't keep up. They highlight the paradox of progress: Though modern systems have given
us new capabilities, they've become vulnerable to surprising meltdowns--and even to corruption and misconduct. But Meltdown
isn't just about failure; it's about solutions--whether you're managing a team or the chaos of your family's morning routine. It
reveals why ugly designs make us safer, how a five-minute exercise can prevent billion-dollar catastrophes, why teams with fewer
experts are better at managing risk, and why diversity is one of our best safeguards against failure. The result is an eye-opening,
empowering, and entirely original book--one that will change the way you see our complex world and your own place in it.
Consulting recruiters use the case interview as a primary means of evaluating interviewees. The sixth book in WetFeets popular
Ace Your Case guide provides 15 more case questions to help consulting hopefuls sharpen their case-cracking skills.
Game-changing tips and tricks to nail the case interview and launch your consulting career. Management consultants Destin
Whitehurst and Erin Robinson give you need-to-know techniques for polishing your poise and tightening your case interview skills.
20 Days to Ace the Case Interview preps you with the nuts and bolts of the case interview process with daily exercises, mock
interviews, and industry know-how designed to help you ace your interview. Think of this book as your twenty-day intensive,
management consulting boot camp, the perfect supplement to your arsenal of case interview lessons and material. With this
guidebook, you will: Gain day-by-day structure: Daily case interview exercises progressively prep you Ask the right questions:
Fundamental frameworks teach you exactly what to ask under pressure Learn from the pros: Review real-life stories from
consulting experts Uncover unique strategies: Discover custom-developed case interview tips straight from the authors Go off
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script: Adapt what you've learned with our bonus case interview guides
Can We Map Success? Successful people typically don’t plan their success. Instead they develop a unique philosophy or attitude
that works for them. They stumble across strategies which are shortcuts to success, and latch onto them. Events hand them
opportunities they could not have anticipated. Often their peers with equal or greater talent fail while they succeed. It is too easy to
attribute success to inherent, unstoppable genius. Bestselling author and serial entrepreneur Richard Koch charts a map of
success, identifying the nine key attitudes and strategies can propel anyone to new heights of accomplishment: Self-belief
Olympian Expectations Transforming Experiences One Breakthrough Achievement Make Your Own Trail Find and Drive Your
Personal Vehicle Thrive on Setbacks Acquire Unique Intuition Distort Reality With this book, you can embark on a journey towards
a new, unreasonably successful future.
What does it mean to “go to work” when you don't actually leave the house? This is the ultimate guide for remote workers who want to stay
engaged as team members, maintain robust work relationships, and keep an eye on their long-term career goals. Even before the
coronavirus hit, remote work was growing at nearly 30 percent per year, and now it's just a fact of life. There are many millions of people who
once worked at a central location every day who now find themselves facing an entirely new way of working. Written by the founders of the
Remote Leadership Institute, this book is the most authoritative single resource for helping remote workers get work done effectively, build
relationships that are both productive and satisfying, and maintain a career trajectory when they are not in constant close contact with their
leader, coworkers, or the organization in general. The Long-Distance Teammate tackles three important issues: navigating the personal and
interpersonal, growing the skills to be productive, and communicating effectively—all from a distance. In short, there is a big difference
between working at home and being an effective member of a team. This practical guide describes that difference and allows you to be a
great remote teammate.
To land a management consulting job at any of the top firms, including McKinsey, Bain, BCG, Deloitte, Oliver Wyman, and Accenture, you
must get through several rounds of case interviews. Whether your interview is in a few weeks or even tomorrow, this book is written to get
you the maximum amount of knowledge in the least amount of time. Think of this book as taking the express lane towards beginning to
master consulting case interviews. I cut out all of the filler material that some other consulting books have, and tell you everything that you
need to know in a clear and direct way. With this shortcut guide, you will: Understand and become proficient at the nine different parts of a
case interview, and know exactly what to say and do in each step Learn the only framework strategy that you need to memorize to craft
unique and tailored frameworks for every possible case scenario Gain knowledge of basic business terms and principles so that you can
develop an astute business intuition Acquire the skills to solve any market sizing or other quantitative problem Uncover how to differentiate
yourself from the thousands of other candidates who are fighting to get the same job you are Practice your case interview skills with included
practice cases and sample answers
Mastering the Case Interview offers detailed advice on how to ace the case interview. This book outlines the general principles of managing
the case interview, delineates the most common types of cases, and outlines a framework for approaching each type of case. The discussion
of the basic principles of case analysis is complemented by an extensive array of interview examples that includes 20 sample case
discussions and 200 practice questions.
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Mastering the Case Interview (9th edition) offers an overview of the most common types of cases, outlines a framework for approaching each
type of case, and provides an extensive array of interview examples that includes 20 sample case discussions and 200 practice questions.
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the consulting case interview. He takes you inside a typical
interview by exploring the various types of case questions and he shares with you the acclaimed Ivy Case System which will give you the
confidence to answer even the most sophisticated cases.
“the definitive hands-on guide to building a consulting practice that thrives by putting your client first - from one of the acknowledged masters
in the field." Dr Simon Dorris, Managing Partner, Lansdowne Consulting “a really informative description of management consulting. Great for
the beginner and experienced consultant alike” Helen Routledge, CEO Totem Learning "A practical guide that, once read, will remain in your
desk drawer for regular reference. Richard cuts through the noise and gives you insights that you can actually use." Ibi Thomson, Founder &
CEO, Issoria - Change Management Consulting. The secret of being a successful management consultant is to focus on the genuine needs
of the client and provide the best service to achieve and sustain results. The Management Consultant is your essential guide for both
newcomers and practicing consultants to develop the skills that will help you understand your client’s needs, identify gaps in knowledge and
deliver real value to all parts of your business. Updated to meet the most recent changes in business and technology with the same
comprehensive and clear approach, expert practitioner Richard Newton shows you exactly what you need to know, do and deliver to be a
great management consultant. Whether you are a consultant, working with consultants or buying a consultancy, this is the only book you will
need.
Need to learn case interviews but don't know where to start? This book is designed to get you up and running. By using scripted examples
and interviews with experienced recruiters it gives readers an understanding of what a case actually is, and how they can start to prepare.
Case interviews are used extensively by most major recruiters, including McKinsey, Bain, BCG, Amazon, Google and many more, and this
book contains interviews with recruiters from all of the above companies. The author, Stephen Pidgeon, is a former McKinsey consultant and
interviewer who now works as a career coach at the Tuck School of Business. He coaches hundreds of candidates every year, many of
whom are successful in their goal of landing their dream job. He is also the author of 'How to get a job in consulting'.
The Case Interview Workbook contains 60 case questions for management consulting interviews, with complete solutions. Every case is
compiled and edited by a team of ex-consultants from McKinsey & Company, the Boston Consulting Group, and Bain & Company. This book
fills the gap left by others by providing you with plenty of high-quality cases to practice on before your interview. Many cases are from actual
interviews at the top-tier firms and cannot be found elsewhere. After working through this book, you will be prepared for every type of case
question you may encounter: market sizing, estimation, operations, industry analysis, pricing, growth strategy, marketing, investment, M&A,
market entry, customer segmentation, profitability, valuation, logic, issue identification, cost analysis, market expansion, and brainteasers, to
name a few. These cases will help you prepare for interviews at leading management consulting firms, including McKinsey & Company, The
Boston Consulting Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company), A.T. Kearney, Roland Berger, and L.E.K,
as well as for consulting roles at large firms such as Accenture, Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to
complement other preparation books. You will have a hard time solving these cases without learning first elsewhere how to do so, e.g. which
frameworks to use, how to use them, and how to structure a solution.
Professional career guide from the Vault Career Library providing detailed case-by-case explanations of the consulting interview and
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strategies for cracking it.
Case Master is a curated collection of thoughtful practice cases for consulting which will enable you to get a competitive edge for your
upcoming case interviews. Case Master cases are all made to the highest standard and are custom-designed for optimal preparation and
achieving mastery of all the core skills for case interviews: analysis, synthesis, calculation, estimation, and creativity. Maximizing the breadth
and depth of your learning, Case Master is the only resource to offer concept-driven cases, challenging blindspots, "guesstimateable" axis
variables, customizable case difficulty, and handy case kits for partner practice. Alone or with a practice partner, with Case Master you will
scrutinize all fundamental case types (profit-and-loss, sales growth, market entry, investment, and counter-competition) and you will learn: 1
set of universal business categories applicable to any consulting case, 2 meanings of "positioning" and 3 meanings of "push vs. pull," 4 types
of economic inputs and outputs, 10 trending concepts to expand your problem-solving toolkit, 40 essential business metrics and terms, and
much more at Case Master Club online. Whether you are a graduate student or an experienced professional seeking to break into strategy
consulting, Case Master will be an investment into your professional future and will help you develop higher levels of both competence and
confidence. Go beyond the resources that competing contenders already know and dare to become a Case Master.
Mastering the Case Interview outlines the essential interview principles and identifies strategies you can use to master the case analysis. It
offers an overview of the most common types of problems given in case interviews, outlines a framework for approaching each type of case,
and provides a variety of case interview examples. In addition, this book offers detailed advice on how to manage the interview process: it
includes specific interview guidelines, provides sample questions and answers, and outlines practical strategies on how to ace the case
interview.
Mastering in Music is a cutting-edge edited collection that offers twenty perspectives on the contexts and process of mastering. This book
collects the perspectives of both academics and professionals to discuss recent developments in the field, such as mastering for VR and high
resolution mastering, alongside crucial perspectives on fundamental skills, such as the business of mastering, equipment design and audio
processing. Including a range of detailed case studies and interviews, Mastering in Music offers a comprehensive overview of the foremost
hot topics affecting the industry, making it key reading for students and professionals engaged in music production.
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