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Conflict Resolution Training Objectives
This book is a theoretical and practical discussion of intercultural communication and
interaction and is aimed at academic courses as well as professional development
programmes. It focuses, from a critical perspective, on the intercultural dynamics established
between the members of multicultural groups/teams in various types of work environments.
Designed for use with children in grades K-6, this book provides a review of support groups:
their nature and value; the tripartite model of children's needs, behaviours they need to learn
and environmental conditions that support learning; the Keystone Learning Model, which
encompasses the tripartite model, strengths and decision-making; and 'nuts and bolts'
suggestions for creating and managing child support groups. The book also addresses various
support groups chapter by chapter and homework ideas are provided with each chapter.
We live in a world defined by cultural diversity, and, thus, multicultural experiences and
identities have become a regular component of many individuals' lives. The Oxford Handbook
of Multicultural Identity: Basic and Applied Psychological Perspectives, which consists of 22
chapters written by some of the most accomplished scholars on the topic, reviews cutting-edge
empirical and theoretical work on the psychology of multicultural identities and experiences
(and related topics such as acculturation, globalization, intercultural relations, etc.). The
chapters are organized into six thematic groupings: Definitional Issues and Basic Processes
(Part I); The Social-Psychological Context (Part II); Measurement and Validity Issues (Part III);
Individual Differences (Part IV); Developmental, Educational, and Counseling Issues (Part V);
and Applied Perspectives (Part VI). As a whole, the volume addresses some important basic
issues (e.g., measurement of multicultural identity, links between multilingualism and
multiculturalism, psychological reactions to globalization) and also applied ones (e.g., how to
address multiculturalism in marketing and organizational science), and reviews relevant
research from diverse traditions within psychology (i.e., social, personality, developmental,
acculturation, educational, political) and managerial sciences (i.e., organizational, marketing).
The progression of chapters weaves a coherent tapestry of all that is relevant to the
psychological study of multiculturalism and intercultural relations.--
Conflict resolution theory has become relevant to the various challenges faced by the United
Nations peacekeeping forces as efforts are made to learn from the traumatic and devastating
impact of the many civil wars that have erupted in the 1990s. This work analyzes the theory.
The Conflict Resolution Training Program Participant's Workbook offers both new and
seasoned negotiators, mediators, and arbitrators a step-by-step approach for learning dispute
resolution techniques. This hands-on workbook is filled with a variety of exercises, activities,
worksheets, role plays, and other interactive techniques that are readily accessible for learning
the skills needed to resolve conflicts. Trainers and participants can select the sections of the
flexible program that best meet their specific objectives and goals.
Part of our best-selling 50 Activities series! Comes complete with learning objectives, facilitator
guidance, and reproducible materials. Training Objectives: Help individual's determine their
conflict resolution style Determine the role conflict plays in the workplace Improve interpersonal
communication in the workplace Help individuals overcome concerns about conflict. Training
Methods: Interactive exercises Role plays Self-assessments Mini case studies Self-reflection
exercises. Activities take between 5 and 50 minutes to complete.
In this new text-reference, Carl Helvie explores the realm of community health care for
advanced practice nurses who are currently working in community care and for anyone else
who requires an understanding of the issues involved.
Learning in Organizations: An Evidence-Based Approach examines the variety of
systematic approaches and strategies for learning and development used in the
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workplace through the implementation of formal training, guided instruction,
developmental job experiences, and self-directed learning. The hallmark of
Learning in Organizations is an emphasis on research evidence of what is and is
not known about learning and learning strategies and the translation of that
evidence to guide best practices in workplace learning and development. The
book features evidence on learning principles, new learning technologies, and
strategies for developing individual, team, and leadership capabilities. The
content of the chapters is enhanced by the inclusion of key learning goals for
each chapter, case studies, chapter summaries, best practice recommendations,
and a hands-on project for use in the classroom. Learning in Organizations
provides researchers with a detailed investigation of learning practices to help
drive future research. For learning practitioners, research evidence is translated
into best practices that can be applied to enhance workplace learning and
development. For undergraduate and graduate students, the book provides an up-
to-date review of the key concepts and ways of thinking about and studying
learning in the workplace.
"We genuinely believe that any action in or around existing or potential conflict
areas has an influence on war and peace. Building sustainable peace is not just
a matter of direct intervention through mediation. It also requires indirect
intervention through development and relief aid, media coverage, or any other
activity relating to existing or potential violent conflicts. Peacebuilding: A Field
Guide therefore aims at making the reader aware of the bigger picture involved in
the building of sustainable peace, while also providing some real guidelines on
how to maximize all contributions to peacebuilding."--Preface.
The chapters published in this volume provide cutting edge ideas by leading
scholars, and help to inform mergers and acquisitions research around the world.
Make workplace conflict resolution a game that EVERYBODY wins! Recent
studies show that typical managers devote more than a quarter of their time to
resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your
business (instead of managing personalities). Part of the acclaimed, bestselling
Big Books series, this guide offers step-by-step directions and customizable tools
that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect
your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity
issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their
resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book
of Conflict-Resolution Games delivers everything you need to make your
workplace more efficient, effective, and engaged.
With contributions from leading school psychology practitioners, this
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encyclopedia provides a one-of-a-kind guide to cross-cultural school psychology.
Some 400 entries explore concepts, themes, and the latest research findings to
answer your questions in all aspects of the field. Moreover, the encyclopedia
offers support at all levels of primary and secondary education, from pre-K to
12th grade. Each entry offers a description of a particular term, a bibliography,
and additional readings. The editor is widely known for her bi-weekly Spanish-
language columns and her appearances on television and radio as a cross-
cultural expert.
From the John Holmes Library collection.
Helps readers understand the roots of conflict in their organizations, assess their
current conflict-resolution skills, and devise new strategies to actively and
assertively overcome the tensions and other disagreements that threaten
productivity and cooperation.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the
1990s have brought a sense of urgency to organizations to change or face stagnation and
decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing
them properly or adequately measuring the outcome. Enhancing Organizational Performance
reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and
people, how performance improvements can be measured, and what questions remain to be
answered by researchers. The committee explores how theory, doctrine, accepted wisdom,
and personal experience have all served as sources for organization design. Alternative
organization structures such as teams, specialist networks, associations, and virtual
organizations are examined. Enhancing Organizational Performance looks at the influence of
the organization's norms, values, and beliefs--its culture--on people and their performance,
identifying cultural "levers" available to organization leaders. And what is leadership? The
committee sorts through a wealth of research to identify behaviors and skills related to
leadership effectiveness. The volume examines techniques for developing these skills and
suggests new competencies that will become required with globalization and other trends.
Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra-
and inter-organizational structures. Enhancing Organizational Performance discusses how
organizations cooperate to maximize outcomes. The committee explores the changing
missions of the U.S. Army as a case study that has relevance to any organization. Noting that
a musical greeting card contains more computing power than existed in the entire world before
1950, the committee addresses the impact of new technologies on performance. With
examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the
nature of organizations and the prospects for performance improvement. This book will be
important to corporate leaders, executives, and managers; faculty and students in
organizational performance and the social sciences; business journalists; researchers; and
interested individuals.
This updated and expanded edition of the highly popular volume originally published in 1997
describes the tools and skills of peacemaking that are currently available and critically
assesses their usefulness and limitations.
The Conflict Resolution Training Program offers a step-by-step approach for teaching dispute
resolution techniques to both new and seasoned negotiators, mediators, and arbitrators. This
hands-on manual is filled with a variety of exercises, activities, worksheets, role plays, and
other interactive techniques that are readily accessible for teaching the skills needed to resolve
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conflicts. Trainers can select the sections of the flexible program that best meet their specific
objectives and goals. --
This Toolkit provides non-technical, practical help to enable officials to recognise conflict of
interest situations and help them to ensure that integrity and reputation are not compromised.
First published in 1995. Routledge is an imprint of Taylor & Francis, an informa company.
Robotic surgery is currently devoid of adequate didactic material necessary to facilitate daily
application in cardiothoracic surgical practice. This book represents the definitive atlas that will
lead both the practicing and new cardiothoracic surgeons in these methods. It will define the
operative pathway of each procedure, from beginning to end, for surgeons who wish to be a
complete robotic cardiac surgeon and include hints and procedural pitfalls derived from the
experiences of chapter contributors. The book will be illustrated with high quality illustrations
and color photographs from surgical operations where appropriate. Leading surgeons have
contributed to the book and provided sample illustrations for their respective chapters.
Anesthetic and cardiopulmonary support preparation for each operation will be included and
selected references will be provided to emphasize evidence-based outcomes.
This collection of activities, self-assessments, and exercises is especially useful as a resource
to introduce the issue of conflict and its resolution as a part of workshops on management,
leadership, communication, negotiation and diversity. The book is fully reproducible and
flexibly organized in two sections. Part One includes twenty-five interactive group learning
activities to explore conflict and provide practice in skills that help to resolve it. Part Two
consists of twenty-five individualized exercises and assessments that are ideal for pre-work
prior to group training sessions, or they can be distributed to participants for their own self-
development. All of the activities and assessments are reproducible and include participant
materials and notes for the instructor Selected Contents Part One: Group Workshop Activities:
Two Responses to Conflict: Fight or Flight; How Can We Both Win? A Quick Demonstration;
Individual Conflict Styles: A Zoological Approach; Approaches to Conflict: Role Play
Demonstration; When Conflict Creates Stress, Don't Just Stand There...; Introduction to
Listening: A Self Inventory; Red Flags; Benefits and Barriers: Exploring Third Party
Intervention; Mismatched? Are You Reading the Non-Verbal Cues?; Constructive or
Destructive Conflict: Lessons to be Learned; Gaining a Different Perspective; Assumptions:
Who Needs 'Em?; Portrait of a Peacemaker; What Kind of Question is That?; Third-Party
Mediation; Formulating Clear Agreements Part Two: Individualized Exercises and
Assessments: Self-Assessment in Dealing with Differences; Analyzing A Conflict: Is It Worth
Getting Into?; In the Heat of the Moment; How to Deal with Hot Buttons; Resolving a Conflict
through Planning; Mediation: Test Your Knowledge; First Thoughts About Others: Perception
IQ Quiz; Uncovering the Hidden Agenda; Your Turn: A Non-Judgmental Exercise; Supportive
Listening: What's Your Score?; Escalate vs. Acknowledge: The Choice is Yours; Eight Different
Points of View
This training package presents proven interactive techniques and specific
teaching tools for instituting systems of organizational conflict resolution. The
authors introduce a hands-on method of learning and teaching organizational
conflict resolution through the use of exercises, quizzes, surveys, games, role
plays, and other interactive techniques that can be used by anyone engaged in
teaching or practicing conflict resolution. All of these exercises have been
developed and applied in the real world.
Throughout the world there are efforts both large and small to address ethnic
conflicts-identity based disputes between groups who are unable to live side-by-
side in the same state. This book brings together a collection of case studies on
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interventions in ethnic conflicts throughout the world in which the nature of the
state is a core concern (Turkey, Russia, Macedonia, Guatemala, Israel, Cyprus,
Northern Ireland, South Africa, US) and asks how the projects themselves
understand success and failure in ethnic conflict resolution. It emphasises the
complexity and importance of better understanding ways in which small-scale
interventions can sometimes have a large impact on large-scale ethnic conflict,
and how the goals of the intervenors shift as the participants redefine the
identities and interest at stake.
An award-winning book, Doing Research is a must read. Designed for students
across a variety of social science disciplines, it is the first research methods text
devoted to conflict analysis and resolution. It begins with a discussion of the
philosophical foundations for doing research, providing guidelines on how to
develop research questions and how these questions can be addressed with
various methodologies. The book presents a wide-ranging treatment of both
quantitative and qualitative approaches to the design and analysis of problems of
conflict.
Praise for The Handbook of Conflict Resolution "This handbook is a classic. It
helps connect the research of academia to the practical realities of peacemaking
and peacebuilding like no other. It is both comprehensive and deeply informed on
topics vital to the field like power, gender, cooperation, emotion, and trust. It now
sits prominently on my bookshelf." —Leymah Gbowee, Nobel Peace Prize
Laureate "The Handbook of Conflict Resolution offers an astonishing array of
insightful articles on theory and practice by leading scholars and practitioners.
Students, professors, and professionals alike can learn a great deal from
studying this Handbook." —William Ury, Director, Global Negotiation Project,
Harvard University; coauthor, Getting to Yes and author, The Third Side "Morton
Deutsch, Peter Coleman, and Eric Marcus put together a handbook that will be
helpful to many. I hope the book will reach well beyond North America to
contribute to the growing worldwide interest in the constructive resolution of
conflict. This book offers instructive ways to make this commitment a reality."
—George J. Mitchell, Former majority leader of the United States Senate; former
chairman of the Peace Negotiations in Northern Ireland and the International Fact-
Finding Committee on Violence in the Middle East; chairman of the board, Walt
Disney Company; senior fellow at the School of International and Public Affairs,
Columbia University "Let's be honest. This book is just too big to carry around in
your hand. But that's because it is loaded with the most critical essays linking the
theory and practice of conflict resolution. The Handbook of Conflict Resolution is
heavy on content and should be a well-referenced resource on the desk of every
mediator—as it is on mine." —Johnston Barkat, Assistant Secretary-General,
Ombudsman and Mediation Services, United Nations
The first textbook to emphasize the importance of critical thinking skills to
practice, this third edition of the classic Social Work Practice retains its unique
focus on thinking critically about decisions that social workers make daily.
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Organized around the phases of helping, this hands-on introduction highlights the
decision points that social workers encounter during assessment, intervention,
and evaluation. This text, together with its companion website, provides students
with a wealth of hands-on exercises for developing and assessing their practice
skills. Most importantly, it helps students enhance client well-being by becoming
critical thinkers and evidence-informed practitioners.
Program Evaluation: Embedding Evaluation into Program Design and
Development provides an in-depth examination of the foundations, methods, and
relevant issues in the field of evaluation. With an emphasis on an embedded
approach, where evaluation is an explicit part of a program that leads to the
refinement of the program, students will learn how to conduct effective
evaluations that foster continual improvement and enable data-based decision
making. This text provides students with both the theoretical understanding and
the practical tools to conduct effective evaluations while being rigorous enough
for experienced evaluators looking to expand their approach to evaluation. An
Instructor website to accompany this book is available at:
study.sagepub.com/giancola1e
This two book training package includes a leader's manual and participant's
workbook which presents proven interactive techniques and specific teaching
tools for instituting systems of organizational conflict resolution. The authors
introduce a hands-on method of learning and teaching organizational conflict
resolution through the use of exercises, quizzes, surveys, games, role plays, and
other interactive techniques that can be used by anyone engaged in teaching or
practicing conflict resolution. All of these exercises have been developed and
applied in the real world.
Whether you work in the corporate world, a nonprofit organization, or the government sector,
you likely face the need to work with others to solve problems and make decisions on a daily
basis. And you've undoubtedly been frustrated by how laborious and conflict-ridden such group
efforts can be. At all levels--from neighborhood block associations to boards of directors of
multinational corporations--the consensus building process is highly effective in an increasingly
fragmented, contentious society. In addition, the old top-down methods such as Robert's Rules
of Orders often prompt more problems then they solve. Consensus helps you to implement
better, more creative solutions. It provides a winning alternative to top-down decision
making--and even parliamentary procedure. By learning to build consensus, stakeholders
come to understand and respect one another's perspectives. The consensus building process
allows participants to find solutions and forge agreements that meet everyone's needs--and
provides a meaningful basis for effective, long-range implementation of decisions. The
Consensus Building Handbook provides a blueprint to help make the process work in your
organization, including a practical, quick-reference Short Guide. Plus, you'll find in-depth
commentary and seventeen case studies with in-depth commentaries to provide the theoretical
basis for this approach. --From publisher's description.
Here is a completely updated edition of the best-selling Resolving Conflicts at Work. This
definitive and comprehensive work provides a handy guide for resolving conflicts,
miscommunications, and misunderstandings at work and outlines the authors’ eight strategies
that show how the inevitable disputes and divisions in the workplace actually provide an
opportunity for greater creativity, productivity, enhanced morale, and personal growth. This
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new edition includes current case studies that put the focus on leadership, management, and
how organizations can design systems to change a culture of avoidance into a culture of
creative conflict. The result is a more practical book for today’s companies and the people who
work in them.
Conflict in business and personal relationships is inevitable--much of the success of
companies depends on how well they respond to it. Developing rapport, collaboration and
cooperation hinges on positive conflict management strategies that stimulate innovation and
growth where companies can look for solutions to common issues and needs. Conflict
management can address dysfunctional outcomes that result in job stress, less effective
communication and a climate of distrust, where working relationships are damaged and job
performance reduced. Organizations must minimize and resolve internal and external conflicts
to remain vibrant and profitable. Drawing on examples from a wide range of corporate
experiences, this volume provides role-playing scenarios, checklists, tables and research
studies to help employees, managers and owners better comprehend the dynamics of conflict
in every interaction.
The SAGE Handbook of Conflict Communication: Integrating Theory, Research, and Practice
is the first resource to synthesize key theories, research, and practices of conflict
communication in a variety of contexts. Editors John Oetzel and Stella Ting-Toomey, as well
as expert researchers in the field, emphasize constructive conflict management from a
communication perspective which places primacy in the message as the focus of conflict
research and practice.
The end of the Cold War has changed the shape of organized violence in the world and the
ways in which governments and others try to set its limits. Even the concept of international
conflict is broadening to include ethnic conflicts and other kinds of violence within national
borders that may affect international peace and security. What is not yet clear is whether or
how these changes alter the way actors on the world scene should deal with conflict: Do the
old methods still work? Are there new tools that could work better? How do old and new
methods relate to each other? International Conflict Resolution After the Cold War critically
examines evidence on the effectiveness of a dozen approaches to managing or resolving
conflict in the world to develop insights for conflict resolution practitioners. It considers recent
applications of familiar conflict management strategies, such as the use of threats of force,
economic sanctions, and negotiation. It presents the first systematic assessments of the
usefulness of some less familiar approaches to conflict resolution, including truth commissions,
"engineered" electoral systems, autonomy arrangements, and regional organizations. It also
opens up analysis of emerging issues, such as the dilemmas facing humanitarian
organizations in complex emergencies. This book offers numerous practical insights and raises
key questions for research on conflict resolution in a transforming world system.
Economics, finance, business and industry.
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