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How do you find the best candidate for any job? Know what questions to ask. To hire the right
talent -- the most vital contribution a manager can make to a company -- it's crucial to learn if a
candidate will be a team player, a good leader, or a dud. To get the answers you need as a
manager, you have to ask the right questions, and that's why The Manager's Book of
Questions has been a bestseller for nearly a decade.
In The Marketing Interview, Lewis C. Lin gives an industry insider's perspective on how to
answer the most common and difficult marketing interview questions. The book will reveal:
Answers to marketing interview questions Frameworks on how to tackle marketing case
questions Biggest mistakes marketing candidates make at the interview Understand what
interviewers are looking for, why they're looking for it, and how to deliver it This book is ideal
for anyone who is interviewing any marketing role, including the most coveted roles in CPG,
Tech, and Financial Services: CPG: P&G, Clorox, Kraft, Heinz, Nestle, Pepsi, Colgate, S.C.
Johnson, Unilever, Reckitt Benckiser, Hershey Foods, Campbell Soup Company Tech: Apple,
Amazon, Google, Facebook, Microsoft, Uber, Dell, HP, IBM, Cisco, Paypal, Yelp, Airbnb,
Pinterest Financial Services: American Express, Visa, Citi, HSBC, UBS, Barclays, Santander,
Standard Chartered, And more... Questions and answers covered in the book include: What
promotional strategies would you use for a Honey Nut Cheerios campaign? Develop a social
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good campaign for Teavana. Should Hidden Valley increase the price of its ranch dressing? Kit
Kat sales declined year-over-year. Why is that, and what would you do to address it? Tell me
about a terrible product that's marketed well. And more... This new second edition includes
chapters on digital marketing including: A/B Testing Landing Page Testing Lead Scoring And
more...
How many pizzas are delivered in Manhattan? How do you design an alarm clock for the
blind? What is your favorite piece of software and why? How would you launch a video rental
service in India? This book will teach you how to answer these questions and more. Cracking
the PM Interview is a comprehensive book about landing a product management role in a
startup or bigger tech company. Learn how the ambiguously-named "PM" (product manager /
program manager) role varies across companies, what experience you need, how to make
your existing experience translate, what a great PM resume and cover letter look like, and
finally, how to master the interview: estimation questions, behavioral questions, case
questions, product questions, technical questions, and the super important "pitch."
In The Best Book on How to Crack the Case Interview, consulting guru Abhinav Agrawal
breaks down the anatomy of a case interview and guides readers through each step of the
process. This guide goes beyond right answers and leads readers through the process behind
effectively completing the case interview with a top consulting firm such as McKinsey, Bain and
BCG. The shift from college to a full-time career has always been a hard transition, but arming
yourself with knowledge will not only help you succeed but improve your overall confidence in
yourself as a professional. This book allows readers to develop their knowledge of the
structure of the case interview and carry that confidence with them to every interview that could

Page 2/35



Get Free Amazon Product Manager Interview A Step By Step Approach To
Ace The Product Manager Interview At Amazon

lead them to their big break in the consulting industry. This book will provide you with
everything you need, along with additional free resources such as sample questions and
answers to deliver a phenomenal interview technique and help you attain the consulting job
you want.
If you're interested in a job with a lot of variety, product management could be an ideal option.
The role sits at the intersection of business, technology, and design, combining strategy,
marketing, leadership, and other skills with the end goal of launching an amazing product. The
book has three parts: - Principles: Part one covers the leadership principles that PMs use to
lead their team to overcome adversity. When your product fails to gain traction, when your
team falls apart, or when your manager gives you tough feedback--these are all opportunities
to learn principles that will help you succeed. - Product development: Part two covers how PMs
at Facebook, Amazon, and other top companies build products. We'll walk through the end-to-
end product development process-- from understanding the customer problem to identifying
the right product to build to executing with your team to bring the product to market. - Getting
the job: Part three covers how you can land a PM job and reach the interview stage at the right
company. We'll prep you for the three most common types of PM interviews-- product sense,
execution, and behavioral--with detailed frameworks and examples for each.
Examine the latest practices, trends, and developments from the field, PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 5E guides readers step-by-step
through the management of all supply chain activities. Readers review real concerns related to
domestic and global supply chains. Comprehensive, one-of-a-kind coverage encompasses
important processes in operations, purchasing, logistics, as well as process integration. A
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balanced approach follows the natural flow through the supply chain. Well-organized chapters
demonstrate the practical applications of supply chain management in today's workplace with
the help of intriguing SCM Profiles and interesting real business examples. Relevant end-of-
chapter questions, problems, and new cases help readers put skills into practice. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Interviewing can be challenging, time-consuming, stressful, frustrating, and full of
disappointments. My goal is to help make things easier for you so you can get the engineering
leadership job you want. The Software Engineering Manager Interview Guide is a
comprehensive, no-nonsense book about landing an engineering leadership role at a top-tier
tech company. You will learn how to master the different kinds of engineering management
interview questions. If you only pick up one or two tips from this book, it could make the
difference in getting the dream job you want. This guide contains a collection of 150+ real-life
management and behavioral questions I was asked on phone screens and by panels during
onsite interviews for engineering management positions at a variety of big-name and top-tier
tech companies in the San Francisco Bay Area such as Google, Facebook, Amazon, Twitter,
LinkedIn, Uber, Lyft, Airbnb, Pinterest, Salesforce, Intuit, Autodesk, et al. In this book, I discuss
my experiences and reflections mainly from the candidate’s perspective. Your experience will
vary. The random variables include who will be on your panel, what exactly they will ask, the
level of training and mood of the interviewers, their preferences, and biases. While you cannot
control any of those variables, you can control how prepared you are, and hopefully, this book
will help you in that process. I will share with you everything I’ve learned while keeping this
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book short enough to read on a plane ride. I will share tips I picked up along the way. If you are
interviewing this guide will serve you as a playbook to prepare, or if you are hiring give you
ideas as to what you might ask an engineering management candidate yourself. CONTENTS:
Introduction Chapter 1: Answering Behavioral Interview Questions Chapter 2: The Job
Interviews Phone Screens Prep Call with the Recruiter Onsite Company Values Coding,
Algorithms and Data structures System Design and Architecture Interviews Generic Design Of
A Popular System A Design Specific To A Domain Design Of A System Your Team Worked
On Lunch Interview Managerial and Leadership Bar Raiser Unique One-Off Interviews Chapter
3: Tips To Succeed How To Get The Interviews Scheduling and Timelines Interview Feedback
Mock Interviews Panelists First Impressions Thank You Notes Ageism Chapter 4: Example
Behavioral and Competency Questions General Questions Feedback and Performance
Management Prioritization and Execution Strategy and Vision Hiring Talent and Building a
Team Working With Tech Leads, Team Leads and Technology Dealing With Conflicts Diversity
and Inclusion
NOTE: This is the NEWER 3rd edition for the book formerly titled PM Interview Questions. --
164 Actual PM Interview Questions From the creator of the CIRCLES Method(TM), The
Product Manager Interview is a resource you don't want to miss. The world's expert in product
management interviews, Lewis C. Lin, gives readers 164 practice questions to gain product
management (PM) proficiency and master the PM interview including: Google Facebook
Amazon Uber Dropbox Microsoft Fully Solved Solutions The book contains fully solved
solutions so readers can learn, improve and do their best at the PM interview. Here are
questions and sample answers you'll find in the book: Product Design How would you design
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an ATM for elderly people? Should Google build a Comcast-like TV cable service? Instagram
currently supports 3 to 15 second videos. We're considering supporting videos of unlimited
length. How would you modify the UX to accommodate this? Pricing How would you go about
pricing UberX or any other new Uber product? Let's say Google created a teleporting device:
which market segments would you go after? How would you price it? Metrics Imagine you are
the Amazon Web Services (AWS) PM in Sydney. What are the top three metrics you'd look at?
Facebook users have declined 20 percent week over week. Diagnose the problem. How would
you fix the issue? Ideal Complement to Decode and Conquer Many of you have read the PM
interview frameworks revealed in Decode and Conquer, including the CIRCLES(TM),
AARM(TM) and DIGS(TM) Methods. The Product Manager Interview is the perfect
complement to Decode and Conquer. With over 160 practice questions, you'll see what the
best PM interview responses look and feel like. Brand New Third Edition Many of the sample
answers have been re-written from scratch. The sample answers are now stronger and easier
to follow. In total, thousands of changes have made in this brand new third edition of the book.
Preferred by the World's Top Universities Here's what students and staff have to say about the
Lewis C. Lin: DUKE UNIVERSITY I was so touched by your presentation this morning. It was
really helpful. UNIVERSITY OF MICHIGAN I can say your class is the best that I have ever
attended. I will definitely use knowledge I learned today for future interviews. COLUMBIA
UNIVERSITY I'd like to let you know that your workshop today is super awesome! It's the best
workshop I have been to since I came to Columbia Business School. Thank you very much for
the tips, frameworks, and the very clear and well-structured instruction! UNIVERSITY OF
TEXAS AT AUSTIN I wanted to reiterate how much I enjoyed your workshops today. Thank

Page 6/35



Get Free Amazon Product Manager Interview A Step By Step Approach To
Ace The Product Manager Interview At Amazon

you so much for taking time out and teaching us about these much-needed principles and
frameworks. I actually plan to print out a few slides and paste them on my walls! CARNEGIE
MELLON UNIVERSITY I'm a very big admirer of your work. We, at Tepper, follow your books
like the Bible. As a former associate product manager, I was able to connect your concepts
back to my work experience back and Pragmatic Marketing training. I'm really looking forward
to apply your teachings.
How do you structure a product requirements document? What are the right
metrics to track when you launch a new product? How would you design a
ridesharing service for elderly people without cell phones? These are the kind of
questions you'll get when you interview for a role in product management, and
this book is here to help you answer them.Getting into product management is a
tough nut to crack - it's the classic problem of not being able to find a PM job
without experience, but not being able to get experience without finding a PM job.
What you might not realize, though, is that you almost certainly have some
product management skills already. If you're in sales, you know how to listen to
customer needs and you understand how and why people buy products. If you're
in customer support, you know how to deal with product issues that arise. If
you're in marketing, you know how to highlight the best parts of a product and tell
a story about how it will help customers. If you're in engineering, you have a deep
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understanding of how products work. The goal of this book is to show you how to
take that experience and parlay it into a job in product management. I'll help you
take the work that you've done and turn it into well-crafted answers to common
PM interview questions, so you come off as a thoughtful person with the skills to
do the job.In this book, I'll walk you through the full process of finding a PM job,
from locating job openings, to evaluating companies, to applying and going
through multiple stages of the interview process. We'll go over not only what
you'll be asked, but also what it is companies are really looking for.CONTENTS
Introduction Paths to Product Management Getting Hired Based on Previous
Experience Rotational Programs Internal Transfers How You Are Being
Evaluated Soft Skills Experience Level Domain Expertise Finding the Right
Company Your Company Network Searching For Companies Company Sizes
PM Interview Questions - Experience PM Interview Questions - Design PM
Interview Questions - Problem Solving PM Interview Questions - Homework
Questions From You Recruiter Phone Screen Hiring Manager Phone Screen On
Site Interview Conclusion Glossary
Amazon is a fantastic, diverse, and innovative company and you probably
already know that they receive thousands of applications daily. Many who apply
don't get interviewed, and many who get interviewed don't get hired. When
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applying for a product management position at Amazon, you need to set yourself
apart from a pool of very competitive applicants. The job interview is your best
opportunity to do that. Know how to stand out from the crowd This book will tell
you everything you need to know about getting ready to interview for an Amazon
Product Management job. This book walks you through each part of the process
in detail in order to help you succeed in your interview. From theory to practice,
you'll nail the interview with this proven framework. Includes dozens of sample
questions and answers This book covers every aspect of the interview so you are
fully prepared. Understand exactly what roll the Amazon PM plays and how you
can match your skills to Amazon's vision during your interview. Amazon knows
who they are looking for. Why give this important interview anything less than
your best effort? Grab this book today and invest in the success of your career.
Former Google Interviewer Reveals How to Get Multiple Job Offers Have an
upcoming product manager interview? Perhaps for Google, Facebook, Amazon,
or Uber? If so, find out secrets to getting multiple job offers with the world's #1
author on product management interviews: Lewis C. Lin. Secrets of the Product
Manager Interview shares what to expect in your product management interviews
and how to prepare. Collecting 10+ years of questions from his readers, clients,
and workshop attendees, the author answers and reveals his interview secrets in
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a single book. The Ideal Companion to Decode and Conquer as well as PM
Interview Questions Many of you enjoyed reading about the PM interview
frameworks revealed in Decode and Conquer, including the CIRCLES(TM),
AARM(TM) and DIGS(TM) Methods. And others enjoyed Product Manager
Interview Questions for the 160+ practice questions. Secrets of the Product
Manager Interview takes a different approach. It's not focused on frameworks or
practice questions. Instead, it's everything you need to know about product
manager interviews. You'll get his secrets on: What to expect at the interview The
best way to prepare How to get the first PM job How to interpret interviewer
feedback And more...
Gain all of the techniques, teachings, tools, and methodologies required to be an
effective first-time product manager. The overarching goal of this book is to help
you understand the product manager role, give you concrete examples of what a
product manager does, and build the foundational skill-set that will gear you
towards a career in product management. To be an effective PM in the tech
industry, you need to have a basic understanding of technology. In this book
you’ll get your feet wet by exploring the skills a PM needs in their toolset and
cover enough ground to make you feel comfortable in a technical discussion. A
PM is not expected to have the same level of depth or knowledge as a software
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engineer, but knowing enough to continue the conversation can be a benefit in
your career in product management. A complete product manager will have a
360-degree understanding of user experience and how to craft beautiful products
that are easy-to-use, with the end user in mind. You’ll continue your journey with
a walk through basic UX principles and even go through the process of building a
simple set of UI frames for a mock app. Aside from the technical and design
expertise, a PM needs to master the social aspects of the role. Acting as a bridge
between engineering, marketing, and other teams can be difficult, and this book
will dive into the business and soft skills of product management. After reading
Product Management Essentials you will be one of a select few technically-
capable PMs who can interface with management, stakeholders, customers, and
the engineering team. What You Will Learn Gain the traits of a successful PM
from industry PMs, VCs, and other professionals See the day-to-day
responsibilities of a PM and how the role differs across tech companies Absorb
the technical knowledge necessary to interface with engineers and estimate
timelines Design basic mocks, high-fidelity wireframes, and fully polished user
interfaces Create core documents and handle business interactions Who This
Book Is For Individuals who are eyeing a transition into a PM role or have just
entered a PM role at a new organization for the first time. They currently hold
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positions as a software engineer, marketing manager, UX designer, or data
analyst and want to move away from a feature-focused view to a high-level
strategic view of the product vision.
Marketing Management: A Contemporary Perspective provides a fresh new
perspective on marketing from some of the leading researchers in Europe. The
book offers students and practitioners the comprehensive coverage they need to
make the right decisions to create and implement highly successful marketing
strategies. This exciting new edition includes updated cases and combines
scholarly international research with relevant and contemporary examples from
markets and brands across the world. The authors combine their experience as
researchers and industry consultants to provide the conceptual and theoretical
underpinning of marketing and empirical research, helping students to
understand how marketing concepts can be applied and implemented. The book
covers a full range of industries including business-to-customer, business-to-
business, services marketing, retailing and international marketing from
companies around the globe.
The Product Manager Interview164 Actual Questions and Answers
The continued advancement of globalization, increases in internet connectivity,
compatibility of international payment systems, and adaptability of logistics and
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shipping processes have combined to contribute to the rapid growth of the cross-
border e-commerce market. Due to these advancements and the ubiquitous
presence of smartphones, consumer use of cross-border e-commerce is
increasingly simplified, and thus, sellers are hardly restricted to a specific country
in terms of promoting, selling, and shipping goods worldwide. The burgeoning
opportunities, habits, and trends of shopping on cross-border e-commerce
platforms have expedited the prospect of becoming a presence in the global
market. This is true for enterprises of all sizes, especially for small? and
medium?sized enterprises (SMEs) that want to add their footprint in the
international market for the first time. Like any other industry, cross-border e-
commerce has its specific economics and driving forces, but has different
scopes, challenges, and trends due to the geographic and cultural expanse of
relevant environments. Cross-Border E-Commerce Marketing and Management
was conceptualized by identifying the scope of new complementary information
with a comprehensive understanding of the issues and potential of cross-border e-
commerce businesses. The authors believe that this book will not only fill the void
in the current research but will also provide far-sighted vision and strategies, as it
covers big data, artificial intelligence, IoT, supply chain management, and more.
This book provides the necessary knowledge to managers to compete with the
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competitive market structure and ultimately contribute to the sustainable
economic growth of a country. It works as a guideline for existing cross-border e-
commerce managers to formulate individual strategies that combine to optimize
the industry while keeping the enterprise competitive. This book is useful in both
developed and developing country contexts. This publication is an ideal resource
for academicians, policy makers, stakeholders, and cross-border e-commerce
managers, especially from SMEs.
This is the second in a series of three books dedicated to the goal of building,
managing, marketing and selling insanely great (successful) products. The first
covers “Building Insanely Great Products: The Six Keys to Success”. The third is
“Marketing and Selling Insanely Great (Successful) Products”. This book covers
the key factors in Organizing and Managing Insanely Great (Successful)
Products.Worldwide, in every size company there is an urgent need to align
product management success approaches with modern product enterprise
trends. As a result, there are changes that are driving the need to reconsider
product success management paradigms. This book covers these changes and
much more from a 360 degree perspective.This book discusses these teams and
their effect on organizing and managing product pain points; Leadership team
and enterprise, Innovation team, Strategic IT team and technology adoption, the
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Infosec team and information security, Partner focused teams and partners,
Performance management teams and enterprise performance, Business process
teams and Core and support business processes.
Whether you want a prestigious or lucrative job offer at a Fortune 500 company or
startup, Conquering Interviews for Business Roles in Tech is your secret to getting
hired. Learn how to dominate the most challenging interviews at companies such as
Google, Facebook, Amazon, and Apple, even if you have little to no experience
interviewing with technology companies. Feel confident and prepared for any interview
by learning how to answer the 24 types of questions across business strategy,
operations, product, marketing, corporate development, analytics, and finance. Save
yourself valuable time by learning only the most effective, proven strategies and
practicing with real interview questions. Take the first step to landing your dream job by
giving yourself an unfair edge over the competition. Roles and types of questions
covered: General case interviews, data challenges, company research questions,
behavioral questions, resume questions, motivational questions Strategy and business
operations company performance questions, growth questions, competition questions,
risks and threats questions, trends questions Product management and marketing
product improvement and design questions, product marketing questions Business and
corporate development potential acquisition questions, valuation questions, potential
partnership questions Operations process improvement questions, pricing questions,

Page 15/35



Get Free Amazon Product Manager Interview A Step By Step Approach To
Ace The Product Manager Interview At Amazon

forecasting and capacity planning questions Analytics estimation questions, metrics
questions Finance profitability questions, budget questions, finance and accounting
questions
Working Backwards is an insider's breakdown of Amazon's approach to culture,
leadership, and best practices from two long-time Amazon executives. Colin started at
Amazon in 1998; Bill joined in 1999. In Working Backwards, these two long-serving
Amazon executives reveal and codify the principles and practices that drive the
success of one of the most extraordinary companies the world has ever known. With
twenty-seven years of Amazon experience between them, much of it in the early
aughts—a period of unmatched innovation that brought products and services including
Kindle, Amazon Prime, Amazon Studios, and Amazon Web Services to life—Bryar and
Carr offer unprecedented access to the Amazon way as it was refined, articulated, and
proven to be repeatable, scalable, and adaptable. With keen analysis and practical
steps for applying it at your own company—no matter the size—the authors illuminate
how Amazon’s fourteen leadership principles inform decision-making at all levels and
reveal how the company’s culture has been defined by four characteristics: customer
obsession, long-term thinking, eagerness to invent, and operational excellence. Bryar
and Carr explain the set of ground-level practices that ensure these are translated into
action and flow through all aspects of the business. Working Backwards is a practical
guidebook and a corporate narrative, filled with the authors’ in-the-room recollections

Page 16/35



Get Free Amazon Product Manager Interview A Step By Step Approach To
Ace The Product Manager Interview At Amazon

of what “Being Amazonian” is like and how it has affected their personal and
professional lives. They demonstrate that success on Amazon’s scale is not achieved
by the genius of any single leader, but rather through commitment to and execution of a
set of well-defined, rigorously-executed principles and practices—shared here for the
very first time.
The System Design Interview, by Lewis C. Lin and Shivam P. Patel, is a
comprehensive book that provides the necessary knowledge, concepts, and skills to
pass your system design interview. It's written by industry professionals from Facebook
& Google. Get their insider perspective on the proven, practical techniques for
answering system design questions like Design YouTube or Design a TinyURL
solution. Unlike others, this book teaches you exactly what you need to know.
FEATURING THE PEDALS METHOD(tm), THE BEST FRAMEWORK FOR SYSTEM
DESIGN QUESTIONS The book revolves around an effective six-step process called
PEDALS: Process Requirements Estimate Design the Service Articulate the Data
Model List the Architectural Components Scale PEDALS demystifies the confusing
system design interview by breaking it down into manageable steps. It's almost like a
recipe: each step adds to the next. PEDALS helps you make a clear progression that
starts from zero and ends with a functional, scalable system. The book explains how
you can use PEDALS as a blueprint for acing the system design interview. The book
also includes detailed examples of how you can use PEDALS for the most popular
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system design questions, including: Design YouTube Design Twitter Design
AutoSuggest Design a TinyURL solution ALSO COVERED IN THE BOOK What to
expect and what interviewers look for in an ideal answer How to estimate server,
storage, and bandwidth needs How to design data models and navigate discussions
around SQL vs. NoSQL How to draw architecture diagrams How to build a basic cloud
architecture How to scale a cloud architecture for millions of users Learn the best
system strategies to reduce latency, improve efficiency, and maintain security Review
of technical concepts including CAP Theorem, Hadoop, and Microservices Here's what
readers are saying I just wanted to say that I got the Amazon Senior SDE job offer. I've
failed the system design interview several times, and your material is the best resource
out there. - Beto A., Senior SDE Just finished the dreaded Facebook Pirate interview. I
used a modified version of PEDALS, and I had him grinning from ear to ear. - Jesse T.,
Software Engineer My recruiter just gave me the Google role, and I accept!!! I couldn't
have made it through the technical round without PEDALS and your system design
material. - Priya D., Product Manager
This biography follows Internet and television innovator Jason Kilar from the family
vacation in Florida's Disney World that sparked his interest in customer service when
he was still a child, to his rise through the ranks of two of the most intriguing and
successful new media companies: Amazon and Hulu. In addition to an account of
Kilar's personal journey, readers will get an overview of how media technology and the
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Internet have evolved over the last two decades, radically altering the landscape of
commerce as well as entertainment and making it possible for companies like Amazon
and Hulu to thrive.
You just know that an improvement of the user interface will reap rewards, but how do
you justify the expense and the labor and the time—guarantee a robust ROI!—ahead of
time? How do you decide how much of an investment should be funded? And what is
the best way to sell usability to others? In this completely revised and new edition of
Cost-Justifying Usability, Randolph G. Bias (University of Texas at Austin, with 25
years’ experience as a usability practitioner and manager) and Deborah J. Mayhew
(internationally recognized usability consultant and author of two other seminal books
including The Usability Engineering Lifecycle) tackle these and many other problems. It
has been updated to cover cost-justifying usability for Web sites and intranets, for the
complex applications we have today, and for a host of products—offering techniques,
examples, and cases that are unavailable elsewhere. No matter what type of product
you build, whether or not you are a cost-benefit expert or a born salesperson, this book
has the tools that will enable you to cost-justify the appropriate usability investment.
Includes contributions by a host of experts involved in this work, including Aaron
Marcus, Janice Rohn, Chauncey Wilson, Nigel Bevan, Dennis Wixon, Clare-Marie
Karat, Susan Dray, Charles Mauro, and many others Includes actionable ideas for
every phase of the software development process Includes case studies from inside a
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variety of companies Includes ideas from "the other side of the table," software
executives who hold the purse strings, who offer thoughts on which proposals for
usability support they've funded, and which ones they've declined
Land that Dream Product Manager Job...TODAYSeeking a product management
position?Get Decode and Conquer, the world's first book on preparing you for the
product management (PM) interview. Author and professional interview coach, Lewis C.
Lin provides you with an industry insider's perspective on how to conquer the most
difficult PM interview questions. Decode and Conquer reveals: Frameworks for tackling
product design and metrics questions, including the CIRCLES Method(tm), AARM
Method(tm), and DIGS Method(tm) Biggest mistakes PM candidates make at the
interview and how to avoid them Insider tips on just what interviewers are looking for
and how to answer so they can't say NO to hiring you Sample answers for the most
important PM interview questions Questions and answers covered in the book include:
Design a new iPad app for Google Spreadsheet. Brainstorm as many algorithms as
possible for recommending Twitter followers. You're the CEO of the Yellow Cab taxi
service. How do you respond to Uber? You're part of the Google Search web spam
team. How would you detect duplicate websites? The billboard industry is under
monetized. How can Google create a new product or offering to address this? Get the
Book that's Recommended by Executives from Google, Amazon, Microsoft, Oracle &
VMWare...TODAY
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WANT A NON-CODING JOB AT A TECH COMPANY? Interested in product
management, marketing, strategy, or business development? The tech industry is the
place to be: nontechnical employees at tech companies outnumber their engineering
counterparts almost 3 to 1 (Forbes, 2017). You might be worried that your lack of
coding skills or tech industry knowledge will hold you back. But here's the secret: you
don't need to learn how to code to break into the tech industry. Written by three former
Microsoft PMs, Swipe to Unlock gives you a breakdown of the concepts you need to
know to crush your interviews, like software development, big data, and internet
security. We'll explain how Google's ad targeting algorithm works, but Google probably
won't ask you how to explain it in a non-technical interview. But they might ask you how
you could increase ad revenue from a particular market segment. And if you know how
Google's ad platform works, you'll be in a far stronger position to come up with good
growth strategies. We'll show you how Robinhood, an app that lets you trade stocks
without commission, makes money by earning interest on the unspent money that
users keep in their accounts. No one will ask you to explain this. But if someone asks
you to come up with a new monetization strategy for Venmo (which lets you send and
receive money without fees), you could pull out the Robinhood anecdote to propose
that Venmo earn interest off the money sitting in users' accounts. We'll talk about some
business cases like why Microsoft acquired LinkedIn. Microsoft interviewers probably
won't ask you about the motive of the purchase, but they might ask you for ideas to
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improve Microsoft Outlook. From our case study, you'll learn how the Microsoft and
LinkedIn ecosystems could work together, which can help you craft creative, impactful
answers. You could propose that Outlook use LinkedIn's social graph to give
salespeople insights about clients before meeting them. Or you could suggest linking
Outlook's organizational tree to LinkedIn to let HR managers analyze their company's
hierarchy and figure out what kind of talent they need to add. (We'll further explore both
ideas in the book.) Either way, you're sure to impress. Learn the must know concepts of
tech from authors who have received job offers for Facebook's Rotational Product
Manager, Google's Associate Product Marketing Manager, and Microsoft's Program
Manager to get a competitive edge at your interviews!
Get beyond the basics and see how modern-day users are reimaging the SEO process
SEO is often underutilized and overlooked across the marketing realm today. SEO is
not merely trying to improve your website ranking on Google, but it can spark and
optimize ideas. Above all it can help improve the amount of free traffic coming to your
web properties. This book provides you with a comprehensive approach to make sure
marketing spend is utilized as effectively as possible and deliver the best ROI for your
brand and business. Maximizing your organic (free) traffic channels should be a top
priority and this book will provide you with insight on how to do that. From working with
social media influencers to steering creative ideas and campaigns, modern day SEO
requires a full-service perspective of marketing and its processes. General education
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on SEO and organic content marking Understanding which search engines to focus on
How SEO and content can solve business problems Building a new brand through SEO
and content Identifying who your true competitors are Which Analytics reports you
should be regularly monitoring How to establish research channels that can inform your
business initiatives Building personas and audience purchase journeys Prioritizing
locations, demographics and countries What needs to be in place to maximize free
traffic levels to your brands assets Understanding all the key tasks and attributes for an
effective content program Data-Driven Content: Detailed instruction on how to use data
to inform content responses, ideas and asset types Understanding different content
asset types from standard items like articles to highly advanced assets like films,
podcasts, white papers and other assets Calculating ROI for SEO and Content
initiatives Small business marketing via content and SEO and having the right small
business mindset for success Website and content design considerations (accessibility,
principles of marketing) Optimizing for the future and looking at other search venues
Amazon Optimization YouTube Optimization App Store Optimization (ASO) Podcast
Optimization Optimizing Blogs and other off-site content Prepping and optimizing for the
newest technologies, including voice search, artificial intelligence, and content
discovery vehicles How to build an optimization path and programs that drive results
and manage risks In addition to learning the most effective processes to structure your
SEO, you will have access to bonus materials that accompany this book which will
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include worksheets, checklists, creative brief examples, quizzes, and best interview
questions when hiring an SEO specialist. Modern-day marketers, business owners, and
brand managers, this book is for you!
Cracking the PM Interview is a comprehensive book about landing a product
management role in a startup or bigger tech company. Learn how the
ambiguously-named "PM" (product manager / program manager) role varies
across companies, what experience you need, how to make your existing
experience translate, what a great PM resume and cover letter look like, and
finally, how to master the PM interview questions (estimation questions,
behavioral questions, case questions, product questions, technical questions,
and the super important "pitch").
NOTE: This is the OLDER 1st edition. The NEWER 2nd edition, re-titled as PM
Interview Questions, is available here: http://amzn.to/2crlN1l ----- Over 160 Real
PM Interview Workbook from Top Tech Companies The world's expert in product
management interviews, Lewis C. Lin, gives readers over 160 practice questions
to gain product management (PM) proficiency and master the PM interview. The
PM Interview Workbook is a resource you don't want to miss. It contains over 160
actual questions from top tech companies including: Google Facebook Amazon
Uber Dropbox Microsoft Fully Solved Solutions The book contains fully solved
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solutions so readers can learn, improve and do their best at the PM interview.
Here are some questions and sample answers you'll find in the book: Product
Design How would you design an ATM for elderly people? Should Google build a
Comcast-like TV cable service? Instagram currently supports 3 to 15 second
videos. We're considering supporting videos of unlimited length. How would you
modify the UX to accommodate this? Pricing How would you go about pricing
UberX or any other new Uber product? Let's say Google created a teleporting
device: which market segments would you go after? How would you price it?
Metrics Imagine you are the Amazon Web Services (AWS) PM in Sydney. What
are the top three metrics you'd look at? Facebook users have declined 20
percent week over week. Diagnose the problem. How would you fix the issue?
The Perfect Complement to Cracking the PM Interview or Decode and Conquer
Many of you enjoyed reading about the PM interview frameworks revealed in
Cracking the PM Interview as well as Decode and Conquer, including the
CIRCLES(tm), AARM(tm) and DIGS(tm) Methods. The PM Interview Workbook is
the perfect complement to both books. With over 160 practice questions, you'll
see what the best PM interview responses look and feel like.
Finally, an operations management book to get excited about. Operations
Management: A Supply Chain Process Approach exposes students to the
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exciting and ever-changing world of operations management through dynamic
writing, application, and cutting-edge examples that will keep students interested
and instructors inspired! Author Dr. Joel Wisner understands that today’s
students will be entering a highly competitive global marketplace where two
things are crucial: a solid knowledge of operations management and an
understanding of the importance for organizations to integrate their operations
and supply chain processes. With this in mind, Wisner not only provides a clear
and comprehensive introduction to operations management, but also gives
attention to the important processes involved in linking firms’ operations in a
supply chain environment.
'Amazon Unbound' is an unvarnished picture of Amazon's unprecedented growth
and its billionaire founder, Jeff Bezos, revealing the most important business
story of our time. From the author of 'The Everything Store'.
Case Interview Questions for Tech Companies provides 155 practice questions
and answers to conquer case interviews for the following tech roles: Marketing
Operations Finance Strategy Analytics Business Development Supplier or
Vendor Management ...and Product Management -- QUESTIONS COVERED IN
THE BOOK Here are some of the questions covered in the book: Marketing
Create a marketing campaign for Microsoft Office 365. Write a media statement
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to respond to Uber mischaracterizations voiced in a taxi leader's newspaper op-
ed. Operations Describe how Apple's supply chain works. What challenges does
Apple face on a day-to-day basis? What's the bottleneck for an Amazon Robot
Picker? And what is the capacity of the assembly line, in units per hour? During
the holiday season, Amazon customers shipped 200 orders per second.
Amazon's data science team discovered that the average number of orders
waiting to be shipped was 20,650. How long did the average Amazon order wait
to be shipped? Finance What should Apple consider before implementing a shop-
in-shop store inside Best Buy? If you projected a $500M expense and the
variance came in at $1M, what are some of the explanations for why that is
happening? Be prepared to give more than three scenarios. Business
Development A car dealer partner wants to stop doing business with Uber. What
should you do? How would you identify university faculty to source content for an
online university? Strategy If you could open a Google store anywhere, where
would it be and why? Give your analysis of several recent acquisitions that
Google has made. Analytics What top metrics would you track for the Tinder
online dating app? If 1,000 people opened the Uber app during one hour, how
many cars do you need? Product Management Let's say we wanted to
implement an Amazon Mayday-like feature in Gmail. How would that work? How
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would you any Microsoft product to a restaurant? AUTHOR BIO Lewis C. Lin,
former Google and Microsoft executive, has trained thousands of candidates to
get ready for tech interviews, using his proven interview techniques. Lewis'
students have received offers from the most coveted firms including Google,
Facebook, Uber, Amazon, Microsoft, IBM, Dell and HP. Lewis has a bachelor's in
computer science from Stanford University and an MBA from Northwestern
University's Kellogg School of Management. He's the author of several
bestsellers including Interview Math, Rise Above the Noise as well as Decode
and Conquer. HERE'S WHAT PEOPLE SAY ABOUT THE AUTHOR "Got the
Amazon offer, with an initial package that was $100K more than what I currently
make at [a top 5 tech company]. It's a dream job for the role of Principal Product
Manager for a [special project]. - Q.K. "Just signed the offer for a Google product
marketing manager role. Your tips helped me relax and concentrate, so the time
went by quickly even though it was really a tough interview." - D.E. "I had my in-
person interviews down at Facebook last week and got my offer letter the next
day! You were definitely a huge help in preparing for the interviews." - L.S.
NOTE: This is the NEWER 2nd edition for the book formerly titled PM Interview
Workbook. ------ Over 160 Real PM Interview Questions from Top Tech
Companies The PM Interview Questions is a resource you don't want to miss.
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The world's expert in product management interviews, Lewis C. Lin, gives
readers over 160 practice questions to gain product management (PM)
proficiency and master the PM interview. It contains 160+ real interview
questions from top tech companies including: Google Facebook Amazon Uber
Dropbox Microsoft Fully Solved Solutions The book contains fully solved
solutions so readers can learn, improve and do their best at the PM interview.
Here are some questions and sample answers you'll find in the book: Product
Design How would you design an ATM for elderly people? Should Google build a
Comcast-like TV cable service? Instagram currently supports 3 to 15 second
videos. We're considering supporting videos of unlimited length. How would you
modify the UX to accommodate this? Pricing How would you go about pricing
UberX or any other new Uber product? Let's say Google created a teleporting
device: which market segments would you go after? How would you price it?
Metrics Imagine you are the Amazon Web Services (AWS) PM in Sydney. What
are the top three metrics you'd look at? Facebook users have declined 20
percent week over week. Diagnose the problem. How would you fix the issue?
The Perfect Complement to Cracking the PM Interview or Decode and Conquer
Many of you enjoyed reading about the PM interview frameworks revealed in
Cracking the PM Interview as well as Decode and Conquer, including the
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CIRCLES(TM), AARM(TM) and DIGS(TM) Methods. The PM Interview Questions
is the perfect complement to both books. With over 160 practice questions, you'll
see what the best PM interview responses look and feel like.
Looking to become a product manager and launch your product career? Get best
practices on leading without authority, building products, and acing your PM
interviews that I learned on the job at Amazon, Facebook, and other leading
technology companies. Updated for 2020, Principles of Product Management is a
hands-on, practical guide for new and aspiring product managers. The book has
three parts: Principles: Part one covers the leadership principles that PMs use to
lead their team to overcome adversity. When your product fails to gain traction,
when your team falls apart, or when your manager gives you tough feedback-
these are all opportunities to learn principles that will help you succeed. Product
development: Part two covers how PMs at Facebook, Amazon, and other top
companies build products. We'll walk through the end-to-end product
development process- from understanding the customer problem to identifying
the right product to build to executing with your team to bring the product to
market. Getting the job: Part three covers how you can land a PM job and reach
the interview stage at the right company. We'll prep you for the three most
common types of PM interviews- product sense, execution, and behavioral-with
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detailed frameworks and examples for each. Hear directly from product leaders
at Airbnb, Amazon, Google, and more on: How to overcome challenging
situations from a VP of Product at Amazon. How to build a great product
roadmap from product leaders at LinkedIn and Airbnb. How Google, Airbnb, and
other top companies evaluate PM candidates from leaders at those companies.
How PMs can grow their career from a Director at Instagram and Twitter. Table
of Contents 1. Principles Take Ownership Prioritize and Execute Start with Why
Find the Truth Be Radically Transparent Be Honest with Yourself 2. Product
Development Product Development Loop Understanding the Customer Problem
Selecting a Goal Metric Mission, Vision, and Strategy Building a Product
Roadmap Defining Product Requirements Great Project Management Effective
Communication Making Good Decisions 3. Getting the Job Preparing for the
Transition Making the Transition Finding the Right Company Acing your PM
Interviews Product Sense Interview Execution Interview Behavioral Interview
Your First 30 Days 4. Product Leader Interviews
CMJ New Music Report is the primary source for exclusive charts of non-
commercial and college radio airplay and independent and trend-forward retail
sales. CMJ's trade publication, compiles playlists for college and non-commercial
stations; often a prelude to larger success.
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Need a shortcut to a degree in shipping great software? Successful team leaders must
have an extremely broad skill set to find the right product, work through a complex and
ever-changing development process, and do it all incredibly quickly. In this guide, Chris
Vander Mey provides a simplified, no-BS approach to the entire software lifecycle,
distilled from lessons he learned as a manager at Amazon and Google. In the first part
of the book, you’ll learn a step-by-step shipping process used by many of the best
teams at Google and Amazon. Part II shows you the techniques, best practices, and
skills you need to face an array of challenges in product, program, project, and
engineering management. Clearly define your product and develop your mission and
strategy Assemble your team and understand enough about systems to communicate
with them Create a beautiful, intuitive, and simple user experience Track your team’s
deliverables and closely manage the testing process Communicate clearly to gracefully
handle requests, senior-management interactions, and feedback from various sources
Build metrics to track progress, spot problems, and celebrate success Stick to your
launch checklist and plan for marketing and PR
A brand new book from Amazon.com best-selling author Lewis C. Lin Be the Greatest
Product Manager Ever is the playbook on how you can move up the PM career ladder.
This book is suitable for PMs of all levels from individual contributors to senior
executives. Features the ESTEEM Method(TM), six proven skills to get the career you
want Be the Greatest Product Manager Ever features Lewis C. Lin's brand-new career
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management framework: the ESTEEM Method(TM). The ESTEEM Method(TM) details,
for the first time ever, the six core competencies you need to move up in your PM
career: Execution Superior Communication Skills Tactical Awareness Extraordinary
Mental Toughness Exceptional Team Builder Moonshot Vision Unlike other books, Lin
explains not only why but also how. In other words, Lin will reveal his secret
frameworks, tools, and wisdom to strengthen your ESTEEM(TM) competencies
including: How to Start Every New Job How to Start Every New Job How to Figure Out
What to Do How Stuff Gets Done: System 1 and 2 How to Sound Authoritative Like a
Professor How to Establish Your Value How to Get Others to Do What You Want How
to Play Office Politics The One Interview Question You Need to Ask Explain Why Your
New Direct Reports Will Struggle How to SCAMPER Your Way to a Moonshot Vision
Why the Best Visionaries Get into Technical Details If you've ever wondered what you
need to do move up the PM career ladder, Lin provides the secret tools, frameworks,
and wisdom to make it to the top from PM to CEO.
The retail industry is facing unprecedented challenges. Across all sectors and markets,
retailers are shifting their business models and customer engagement strategies to
ensure their survival. The rise of online shopping, and its primary player, Amazon, is at
the heart of many of these changes and opportunities. Amazon explores the e-
commerce giant's strategies, providing original insight at a time when the company is
on the cusp of revolutionizing itself even further. Amazon's relentless dissatisfaction
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with the status quo is what makes it such an extraordinary retailer. This book explores
whether Amazon has what it takes to become a credible grocery retailer, and as it
transitions to bricks and mortar retailing, explores whether Amazon's stores can be as
compelling as its online offering and if innovations such as voice technology, checkout-
free stores and its Prime ecosystem will fundamentally change the way consumers
shop. Written by industry leading retail analysts who have spent decades providing
research-based analysis and opinion, Amazon analyzes the impact these initiatives will
have on the wider retail sector and the lessons that can be learned from its
unprecedented rise to dominance, as stores of the future become less about
transactions and more about experiences.
The book »Strategic Product Management« is the introduction to the topic of Product
Management according to Open Product Management Workflow. Note: the tools and
templates, which are mentioned in the book, are deliberately not included, but will be
issued in the trainings, as their application needs to be explained and exercised under
guidance in practical examples. Additionally the book can be downloaded as PDF for
free on the proProduktmanagement website. Besides general questions about tasks
and how to organize Product Management as well as roles in Product Management, the
book offers a step by step explanation of how to get to a decision proposal or business
plan, which is based exclusively on market facts. This way bad investments are avoided
and discussions about strategies and future products are reduced. The exemplary
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product called »SelfBackup« shows comprehensibly, how you develop an innovative
product on the basis of market facts. Starting from interviews with market participants,
identifying problems and persona and simple analyses you are enabled to derive all
strategies required for the consolidated business plan which is the end result of the
workflow. In addition, the book »Strategic Product Management« contains numerous
other tips and practical examples. This book is the first one in the series and the basis
for the subsequent books »Technical Product Management« and »Successful Go-to-
Market« according to Open Product Management Workflow. As mentioned above you
can download the book »Strategic Product Management« on the
proProduktmanagement website for free and read about the importance of strategic
and market-driven Product Management. Thus, you create the basis for further steps
such as Technical Product Management as well as Successful Go-to-Market.
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